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FACULTY OF TECHNOLOGY

EMPLOYER RESPONSIVENESS STRATEGY

FOR CONSTRUCTION 2009 – 2012

BACKGROUND

The College delivers training in the sector areas of wood trades, fitted interiors, bricklaying, painting and decoration, plastering and wall tiling.  Our market consists mainly of local micros and sole traders, local and regional SMEs and larger, national joinery and shopfitting companies.  The industry has been hard-hit by the current recession.  A large proportion of our employers are currently engaged in maintenance, renovation and domestic-type work, rather than major, new building projects, but the LMI from CSkills detailed below suggests that this might change in the coming years.

Information regarding employer and sector needs and priorities is gathered via:

· Construction Skills (CSkills) Network Blueprint for UK Construction Skills 2009-13

· CSkills Network SW LMI 2010-14

· CSkills Qualifications Strategy (March 2007)

· The SW Regional Development Agency’s (SWRDA) Regional Priorities Statement 2010/11

· J2Profit survey commissioned by The College to gather information on sector-specific and generic skills gaps (July 2008, updated by the Business Enterprise Unit in 2009)

· College Market Needs Analysis (June 2009)

· UKCES National Employer Skills Survey for England 2009 (Evidence Report 13, March 2010)

· SSC Alliance/LLUK Sector Skills Assessment for England (January 2010)

· LSC Annual Statement of Priorities

· HM Government’s Skills Strategy: Building Britain’s Future – Jobs of the Future (September 2009)

· Government announcements regarding employer responsive funding opportunities for training (eg Train to Gain flexibilities)

· Employer surveys

· Direct feedback from sector employers

The UKCES National Employer Skills Survey for England 2009 (Evidence Report 13, March 2010) states that, nationally, skills gaps are more common in ‘lower level’ occupations, but skills shortage vacancies have declined since previous surveys and there is reduced recruitment and expenditure on training activity.  A minority of employers had recruited 16 year olds directly from completion of compulsory education, and only two thirds of those employers had found these young people to be work-ready (eg attitude to and understanding of the world of work).  The report shows the following national data for the sector (annotated by SSC): 

Share of establishments = 9%

Share of employment = 5%

Hard to fill vacancies = 2%

Skill shortage vacancies = 2%

Employers with vacancies = 6%

% of staff with skills gaps = 6%

The SSC Alliance / LLUK Sector Skills Assessment for England (January 2010) suggests that actions to be taken by employers to overcome skills shortages should include: working more closely with training providers to ensure that courses provide staff with the right skills, and upskilling existing staff.  Two thirds of employers surveyed identified a lack of financial resources as the main barrier to providing training.  Possible solutions could be more e-learning and smaller parcels of learning.  Timing of courses can also be restrictive.

In 2008 The College commissioned J2Profit to carry out an extensive survey of local employers in order to gain an understanding of their current and future training needs.  The J2Profit report (July 2008, and updated by BEU in 2009) identified Construction as a priority area for training / updating / upskilling, and that the biggest problems faced by employers in the Construction sector were around recruiting experienced and/or qualified staff.  There was also a requirement for training to comply with legislation, particularly H&S.

The Construction Skills Network Blueprint for UK Construction Skills 2009-2013 and the Construction Skills Network South West LMI report for 2010-2014 both state that the South West is expected to have one of the lowest annual average rates of growth in the UK.  The repair and maintenance market is likely to be responsible for the weak prognosis due to its negative projected outturn of 1.8% per year, in contrast to the new work market which is forecast to grow by 2.3%.  Total Construction employment in the region is likely to grow by less than 1% between 2010 and 2014.  It is expected that new work in the public non-housing and commercial sectors will decline, whilst the public and private housing sectors should have the highest rate of growth.

The SWRDA Regional Priorities Statement 2010/11 identifies Construction Skills as a high employment sector.  Current skills needs include:
· Significant replacement demand

· Support to ensure Level 3 progression

· Additional skills support required for Construction which has been particularly affected by the recession

· Micro businesses and SMEs need to be supported by bite-sized provision accessible via the Qualification and Curriculum Framework (QCF)

· Employability skills needed across all sectors and employers

The College Market Needs Analysis (June 2009) indicated that, nationally, 14% of employers in the CSkills sector have skills gaps, relating to 58,500 employees who are not fully proficient, ie 6% of staff. 

The following sector needs are identified by CSkills in their SSA (December 2005) and are reflected in our strategic aims for the Construction sector (Section B.0.3):

· Attracting and retaining talent

· Developing talent

· Improving business performance

· Strengthening the skills infrastructure across nations

To improve our service and responsiveness to the sector, The College is this year introducing a new employer feedback and satisfaction survey - replacing the old College EPOC (employer perception of college) survey.  QDP Services have been commissioned to conduct this new-style survey which will give more sector-specific feedback on employer’s perceptions of how we understand and respond to their needs, the quality and range of provision, and how it has impacted on their business.

These sources give us the national and regional picture.  Specific localised sector needs are identified through direct networking with sector employers (via teaching teams, work-based assessors, employer forums and BEU).  All LMI is recorded in the Employer Responsive section of Document Manager on the College intranet (mybpc) and analysed by the Faculty Management Team in order to inform strategy and business planning.
DEFINING OUR STRATEGIC AIMS

The College’s provision for the Construction sector (primarily in Dorset, but also regionally and nationally) sits in the Faculty of Technology. Our Sector Lead is Mark Loose, Faculty Manager, who runs our Construction operation with a team of 32 staff, consisting of faculty, work-based learning College Apprenticeship Training (CAT) and Business Enterprise Unit (BEU) staff.  The Faculty Director has overall strategic responsibility for the faculty. (See Organisational Chart, App.2.)
We currently have approx 600 students, spread across the eight Construction disciplines, of which approx 350 are work-based learners (Apprentices and full cost), and involving 86 employers (including 15 regional and 7 national companies).
Our Employer Responsiveness Strategy for the Construction Sector 2009-12 aims to achieve quality, sustainable and demand-led training in response to the following sector priorities, as set out in the ConstructionSkills (CSkills) Sector Skills Agreement (SSA) (December 2005):

· Attracting and retaining talent

· Promoting careers in Construction
· Supporting vocational and sector-specific qualifications
· Encouraging recruitment from a more diverse pool of talent
· Assisting employee retention by providing employers and employees with appropriate support
· Developing talent

· Promoting lifelong learning as an aid to achieving qualifications, career progression and continuous professional development
· Improving health and safety knowledge and behaviours
· Supporting evolving professional and specialist skills needs associated with sustainability, low carbon building and innovative construction
· Improving business performance

· Increasing employer investment in training and development to improve productivity
· Increasing the uptake of skills brokerage, business support services and skills funding packages
· Improving supervisory, management and leadership skills
· Promoting integration and collaborative working in the industry
· Encouraging clients to invest in the construction skills base through best practice procurement
· Strengthening the skills infrastructure across nations

· Developing project based training across the nations in support of major construction projects
· Implementing the Construction Qualifications Strategy (CQS) to ensure qualifications meet the needs of employers and learners
· Providing authoritative national and regional labour market intelligence
· Responding to the specific needs of the Construction industry in the nations and regions
· Influencing skills and training policies and funding to ensure that they are fit for purpose for the construction industry
· Collaborating with employers and their representative bodies, professional institutions, trade unions, delivery partners and other Sector Skills Councils and clients to develop an integrated approach
Our Sector Strategy also reflects The College’s strategic objectives for employer responsiveness (College Employer Responsiveness Strategy 2009-12):

1. To be a key strategic player in workforce development across Bournemouth, Dorset and Poole in priority areas

2. To achieve a college-wide culture of improving employer responsiveness, making employer engagement part of College core business

3. To maximise funding opportunities based on employer demand in the following areas: Apprenticeships, full cost provision; to improve our efficiency and/or value for money; to annually refresh our range of provision offered, according to employer demand.

We also aim to deliver approved SQS qualifications (for example, apprenticeship frameworks, incorporating National Occupational Standards) and the New Diploma in Construction for 14-19 year olds.

DEVELOPING OUR SECTOR STRATEGY

The following approaches enable involvement of stakeholders and the sector in formulation of the strategy:-

Engage with and involve employers in course development design and delivery so that content meets sector needs through: 

· CSkills - we have a large contract with CSkills and have consistently delivered high quality programmes for them for in excess of 10 years.  The initial process of recruitment and assessment is lead by CSkills, with The College delivering all training and on-programme assessment. Tutors work closely with CSkills co-ordinators to review the progress of apprentices and respond to employer needs.  A contract meeting between the Sector Lead and the CSkills area manager takes place twice a term.  The Sector Lead (or a representative) also attends the annual CSkills conference, plus update training sessions as they occur.

· College Apprenticeship Training (CAT) work-based assessors who have front-line face-to-face contact with employers.  The faculty has a Service Level Agreement (SLA) with The College-s Work-Based Learning (WBL) unit, agreed annually, and specific WBL staff are aligned to the Construction area (see Organisation Chart – App.1).
· The faculty also employs a framework co-ordinator (specifically aligned to CSkills apprentices) who liaises with individual employers, monitors and action-plans apprentice activity and negotiates across employers to ensure that work opportunities are available to meet National Occupational Standards (NOS) requirements.
· Employers’ Forum – meets 6 times per year and involves 10 representatives from local, regional and national companies from across the sector, an SSC representative and The College’s Sector Lead for Construction.

· Dorset Construction Training Forum (DCTF) – led by employers and SSC representatives.  Meetings are held 10 times per year (usually hosted by The College) and are attended by the Sector Lead and staff representatives.

· National Association of Shopfitters (NAS) – currently engaged in negotiating the duration of the Advanced Modern Apprenticeship in Shopfitting.  Sector Lead meets with NAS Chairman 6 times per year.

· Signing days – held at the beginning of the academic year.  Employers, locally and regionally, and from all Construction sector areas, are invited to attend an introduction to the NVQ and voice opinions on curriculum issues.

· The Gateway process – forming collaborative partnerships and working closely with local schools, private training providers, Connexions and sector employers to develop the new 14-19 Diplomas.  The College is the line of learning lead for the Construction Diploma.

· The College is a member of the Federation of Master Builders (FMB).  Meetings are held 3 times per year and are attended by our Sector Lead.  (Until recently, one of our employers was the Area Secretary.)

· The College’s Business Enterprise Unit (BEU) which has the brief to assess employers’ business needs, in response to direct contact from the company or via referrals (from, for example, BusinessLink), and to act as one point of contact for The College.  The Faculty has a Service Level Agreement (SLA) with BEU, agreed annually, which spells out areas of responsibility.  A member of BEU staff aligns their activities with the Faculty (see Organisation Chart – App.1).  We engage with the most appropriate person in each organisation.
Use direct, niched marketing by specifically designed marketing materials for targeted parts of the sector, eg Fitted Interiors, Shopfitting and Furniture Crafts.
Analyse market research from the sources identified above to identify sector needs and priorities, in particular the Sector Skills Council, CSkills.

Use employer surveys to improve our service and responsiveness to the sector – replacing the old College EPOC (employer perception of college) survey, this year The College has commissioned QDP Services to conduct employer feedback and satisfaction data collection, reporting during May 2010.  This will give more-sector specific feedback on employers’ perceptions of how we understand and respond to their needs, the quality and range of provision, and how it has impacted on their business (see Part A).
Forge effective partnerships with key stakeholders (B.1.2) to ensure the delivery of fit for purpose qualifications at all levels.

Using the above information, the Sector Lead, in consultation with the Faculty Director, has identified which sector priorities the team of 32 can realistically address within the confines of funding and available resources, and has developed the following strategic aims in response to sector needs:

	CSkills sector priorities
	Faculty of Technology

Strategic Aims for Construction 2009-10
	Alignment with College ERS 2009-12

	1. Attracting and retaining talent
	1.1  Promote careers in Construction

1.2  Develop and deliver vocational and sector-specific qualifications

1.3  Provide employers and employees with appropriate support to assist with employee retention
	Strategic objectives 1, 2 and 3

	2. Developing talent
	2.1  Support the achievement of qualifications, career progression and continuous professional development

2.2  Support the improvement of health and safety knowledge and behaviours

2.3  Support the sector’s specialist skills needs associated with sustainability, low carbon building and innovative construction
	Strategic objectives 1, 2 and 3

	3. Improving business performance
	3.1  Encourage employer investment in training and development to improve productivity

3.2  Support the sector’s need for improved supervisory, management and leadership skills
	Strategic objectives 1, 2 and 3

	4. Strengthening the skills infrastructure across nations
	4.1  Implement the CQS to ensure qualifications meet the needs of employers and learners

4.2  Respond to the specific needs of the industry
	Strategic objectives 1, 2 and 3


COMMUNICATION WITH THE SECTOR
We use the following conduits to communicate and receive feedback on our strategic aims for the sector.  This approach is embedded in our business planning, strategic review and monitoring process illustrated in Fig. 1 below.

· Two-way communication via WBL College Apprenticeship Training (CAT) and faculty-based assessors through which up to date intelligence on sector needs can be fed back and information on new course developments / services can be communicated to employers.  This includes 12-weekly reviews with employers and termly employer engagement activities.  For example, in February 2010 there was a 10-day ‘open door’ initiative whereby employers could drop into College and discuss their requirements.
· BEU – calls made on sector employers as a result of direct enquiries or referrals from other agencies (eg BusinessLink), Dorset Business) to determine business needs, leading to development of training solutions to meet those needs.
· Employer forums, advisory groups and networking events – putting the sector at the heart of strategic planning which allows course development and delivery to meet the needs of the industry.  All programmes conform to the frameworks set up by ConstructionSkills.
· Dorset Construction Curriculum Centre (DCCC) – a group set up to promote the Construction sector. It involves a partnership between employers and schools, working with primary and secondary school pupils, teachers and careers advisers.  Activities include: site visits provided by employers; train the trainer days whereby careers advisers and tutors spend time in industry; ‘Try the Trades’ events – in College or in industry; project work days provided by the industry, designed to highlight what jobs in the sector involve; construction challenges where pupils compete to build a miniature house; materials awareness days, where pupils work with and experience the types of materials used in construction; challenges in design and structural approaches (for Secondary school pupils).
· ConstructionSkills ATrack – monthly reviews of student progress and employer / curriculum issues, as detailed in ConstructionSkills annual contracts.
· ‘Technology Times’ – newsletter produced by the Faculty and sent to all employers.
· College website, Business and Employer pages – contain information on courses plus a link to our Sector Strategy for Construction and information on the Employers’ Forum.
· LSC Employers’ Guide to Training Providers (EGTP) website – where employers can post evaluations and comments about any training which they undertake, providing feedback to the sector.  They can also identify specific courses currently being offered.  This site currently indicates that The College is the preferred provider.
· College News (distributed to business, public facilities, eg libraries, and targeted postcode areas) – provides general College information including items of interest for the Construction sector.  For example, celebration of individual student successes (at the same time raising the profile of the employer and the sector), information on bespoke training; information on new provision or changes to existing qualifications; items publicising the positive impact that training solutions provided by the Faculty have had on individual businesses.
STRATEGIC REVIEW

Formative evaluation of the sector strategy is undertaken as part of the cyclical business planning, strategic review and monitoring process illustrated below (Fig.1).

The College’s Strategic Plan 2008-11 was produced through a series of management planning days involving members of the Board of the Corporation and the Senior Leadership Team (SLT).  The plan has 6 strategic aims with objectives, aspirations and targets which have rolled forward to 2009-12.  The College’s Employer Responsiveness Strategy (ERS) 2009-12 is directly informed by the aims, objectives and aspirations contained within the College Strategic Plan 2008-11, but with new targets and measures for employer responsiveness.

The College’s Employer Responsiveness Labour Market Intelligence (LMI) Process gives a broad outline of the generic methods of gathering and analysing LMI throughout the year.  Different areas of The College will have additional avenues of liaising with, and gaining market intelligence for, their specific sectors (examples for the Construction sector are given earlier in this section).

The College has recently reviewed its quality and data monitoring and evaluation processes, and has introduced a new quarterly Performance Review process – a joined-up approach to the scrutiny of quality, financial performance and resource issues.  The College Executive and other relevant senior managers have individual meetings with Faculty Managers (sector leads) four times per year (September, November, March and May) to ensure that targets are being met, resources re-allocated as appropriate and any actions agreed.

This information is analysed globally by the SLT (at termly planning events) and specifically by the Faculty management team and course delivery teams.  It is used in the annual Business Planning cycle to plan the development and delivery of products and services, and produce an annual Operational/Sector Plan for Construction.  This is an internal business planning document covering all aspects of the curriculum area, and must reflect College strategic aims and funding parameters, whilst also achieving our strategic aims for the sector.  These strategic aims must therefore be set and reviewed annually to reflect the constant changes to funding and government priorities which the FE sector is subjected to.  Modifications may also be made in-year in response to sector needs (identified via the routes outlined earlier).  Our targets and measures of success, set annually, can be seen at App.2.

Fig.1: Business Planning, Strategic Review and Monitoring Process
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MONITORING PERFORMANCE AND QUALITY
Progress against targets
Progress against targets is a standing agenda item for Faculty meetings, and is monitored at course team meetings and management team meetings.  Progress against RARA targets is also scrutinised by the College Executive at the quarterly Performance Review meetings with Faculty Managers.  In addition, the Principal gives termly staff briefings to all staff, by Faculty / Department, which includes an update on progress against targets for their area.

Electronic Internal Verification (IV) System

IV decisions are recorded electronically so that standardisation can be achieved and student progress tracked and viewed more easily by all parties involved in the process.  EV feedback is added to the system.  Close consultation with Evs enables courses of an appropriate standard to be selected, frameworks to be added and quality maintained.  EV reports on our provision are invariably positive.

Performance Review

Performance Review and the Course Review process will bring to light any quality issues or areas needing improvement.  Any underperforming courses are subject to a ‘special measures’ process for support and improvement, but will be withdrawn if they are not meeting targets or are no longer matching sector needs.

Our Construction provision achieves success rates significantly ahead of national performance averages, a position it has maintained consistently over the last 3 years.
Sector feedback on the quality of provision

Employer feedback on the quality and effectiveness of the training that their employees receive is an important aspect of our quality assurance, and will influence any changes to existing provision or development of new courses to meet the sector’s business needs.  Employer feedback is gather in various ways, including via the 12-weekly reviews carried out with employers by our work-based assessors, employer surveys and ad hoc feedback from employers.

Feedback to stakeholders

Strategic performance information is communicated to appropriate stakeholders via the Self Evaluation process, college performance data, articles in ‘College News’ and ‘Technology Times’, and direct feedback to the sector via work-based assessors, networking, Employer Forums and promotional events. 

Appendix 1.1

Strategic Aims, Targets and Measures of Success 2009-10

	CSkills sector priorities
	Our strategic aims for the Construction sector for 2009-10
	Targets
	Measure of success

	1.  Attracting and retaining talent
	1.1  Promote careers in Construction
	Host / attend events to promote careers in Construction: 20 planned for 2009-10

Engage in pre-16 events organised by DCCC
	Host / attend at least 20 promotional events during 2009-10

Pupil / employer participation 

	
	1.2  Develop and deliver vocational and sector-specific qualifications
	We are the lead organisation in the local partnership for the development of the 14-19 Diploma in Construction.  This will be launched in September 2010 with an initial target enrolment of 10.
	Enrol min of 10 students on the new 14-19 Diploma in Construction, Sept 2010 

	
	1.3  Provide employers and employees with appropriate support to assist with employee retention
	Support for Construction Apprentices displaced as a result of the recession, target 16 Apprentices
	Support min of 16 displaced Apprentices during 2009-10

	2.  Developing talent
	2.1  Support the achievement of qualifications, career progression and continuous professional development
	Progression from Level 3 to Foundation Degree: target 3 students

Progression from FMA to AMA: target 16 students
	Successful progression of 3 students

Successful progression of 16 students

	
	2.2  Support the improve-ment of health and safety knowledge and behaviours
	Integrate H&S knowledge and awareness into core curriculum
	Provide talks by external specialists on H&S issues

	
	2.3  Support the sector’s specialist skills needs associated with sustainability, low carbon building and innovative construction
	Develop NVQ Heritage Skills course and launch in Jan 2011: target 10 students

Provide 3-week work placement in Germany to obtain information on innovative construction techniques: target 10 students
	Successfully launch new course in Jan 2011 with min 10 students

Provide work placement opportunity in Germany for min 10 students in 2009-10

	3.  Improving business performance
	3.1  Encourage employer investment in training and development to improve productivity 
	Increase number of sector employers working with us: target 12 new employers 2009-10
	Engage with min 12 new employers in 2009-10

	
	3.2  Support the sector’s need for improved supervisory, management and leadership skills
	As 2.1
	As 2.1

	4.  Strengthening the skills infrastructure across nations
	4.1  Implement the CQS to ensure qualifications meet the needs of employers and learners
	3 successful CSkills QA visits per year

3 successful CSkills Assessor / Internal Verifier (IV) approvals per year
	Successful outcome of all CSkills QA visits

Successful Assessor / IV approvals

	
	4.2  Respond to the specific needs of the industry
	All of the above
	All of the above


Appendix 1.2

Strategic Aims, Targets and Measures of Success 2010-11

Appendix 1.3

Strategic Aims, Targets and Measures of Success 2011-12
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Organisation Chart
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