

Bournemouth and Poole College
MINUTES OF THE BOARD MEETING HELD ON 11 DECEMBER 2008

Members Present:

	Joy Postings
	Chair 
	Peter Scott
	

	Geoff Richardson
	
	Sarah Fleming
	

	Mr. Guy Spencer
	
	Mike Humphries
	

	Lawrence Vincent
	Principal
	Scott Oliver
	

	Gillian Drewitt
	
	Alex Baker
	

	Paul Bennett
	
	Marc Long
	

	Peter Taylor
	Vice-Chair
	
	

	John Nash
	Apologies
	
	

	Jane Portman
	Apologies
	In Attendance:
	

	Peter Adams
	
	Sue Ratcliffe
	Clerk to the Corporation

	Mark Pitcher
	
	Diane Grannell
	Vice-Principal

	Sibyl King
	Apologies
	Sharon Collett
	Vice-Principal

	Richard Rowney
	
	Sue Clyne
	Director of Human Resources

	Roger Blaber
	Apologies
	Ken Roberts
	Director of Estates


	
	
	Actions

	96/08
	APOLOGIES FOR ABSENCE
Apologies for absence were received from John Nash, Sibyl King, Jane Portman and Roger Blaber.

	

	97/08
98/08

99/08
	BOARD MEMBERSHIP
Resignation of Gill Rushton
The Board accepted the resignation of Gill Rushton and expressed their thanks for her service as Chair of the Audit Committee and extended their best wishes to Gill.
Appointment of  Roger Blaber

The Board considered the recommendation by the Search & Governance Committee to appoint Roger Blaber as a member of the Corporation.  

RESOLVED that 
· Roger Blaber be appointed for four years from 11 December 2008 – 10 December 2012.  
· He serve on the Audit Committee.

Appointment of Student Board Members

The Board confirmed the appointment of Marc Long (Poole) and Alex Baker (Bournemouth) as student Board members following the recent election.  

RESOLVED that Marc Long and Alex Baker be appointed for one year from 11 December 2008 – 10 December 2009.

	

	100/08
	DECLARATIONS OF INTEREST
There were no declarations of interest.
	

	101/08

102/08
	MINUTES OF THE LAST MEETING

The Minutes of the meeting held on 16 October 2008, were confirmed as a correct record and signed by the Chair.   
The Board Tracker was reviewed and progress noted.
	

	103/08
	CAPITAL PROJECT
The Principal reported a major new development in The College’s submission to the Learning and Skills Council for Approval in Detail.  He explained that :

· The LSC announced that it will be sequencing new build projects going forward, for two reasons: 
a) financial, to spread the funding available and 
b) to lessen the detrimental impact on students and success rates, something which is proven by recent evidence.  

· He had previously been told that sequencing would impact only on new projects; existing ones would be assessed under the old rules.  This changed on 3 December 2008, when the National Committee decided that our project would be the first to be dealt with under the new rules.  

· The National Committee issued an edict stating that we would go forward with one project, not two, and the projects will be sequenced.  Our second project would follow within two years. 

· There was no alternative but to accept that decision.

· He wished to strongly recommend to the Board that the project to go forward first should be Bournemouth, with Poole following later, hopefully within 12 months.

· The proposal that was due to be presented to the Board today is therefore not now appropriate.

· There will need to be a special Board meeting in January to present the revised application for Approval in Detail to reflect submission of just one project.

The Board:
· Wanted to seek confirmation from the LSC that they will meet any additional costs arising from the work required to prepare a revised AiD submission. 

· Expressed their disagreement with the assumption of the LSC that running two projects together would cause disruption, because our two sites are so separate.

· Expressed its disappointment and felt that the changes would have a detrimental effect on the local economy and that it was contrary to recent Government statements to help the economic situation by bring forward public sector build projects.

· Felt that the College should negotiate as short a time as possible between the two projects.  

· Noted the benefits of the approval in principle for both projects and that the LSC has not said that we are limited to only one project.

· Was concerned that The College had already spent over £7million on the project, roughly split 50:50 between the two sites and requested that the abortive costs be identified as soon as possible, and to inform the LSC of these costs. 

· Agreed that Bournemouth should be the first phase of the Project.
RESOLVED that a special Board Meeting take place following the Board Training Session on Tuesday 13 January 2009 to consider the revised application for approval in detail to the LSC.
It was agreed that these minutes remain confidential for the time being until The Principal has had the opportunity to communicate this information appropriately.

Mr. Geoff Richardson left the meeting.
	Special Meeting 13 January 2009

	104/08
	REPORT ON PROGRESS WITH COLLEGE PRIORITIES
i) Success Rates 2007/2008

 The Principal gave a presentation showing Success Rates for 2007/2008 and progress with The College Priorities, in a new visual format, responding to requests from members.  
The Principal presented the Success Rates showing academic achievement for 2007/2008 and explained that:

· This is the single biggest measure of success used by OfSTED.

· It is calculated by looking at those starters against those who stay and achieve. 
· There is an improvement from by 3% from 72% to 75%. Our target was 4 percentage points.  Nationally a rise of 2% is considered good performance.

· It is anticipated that the national benchmark for 07/08 will be 77% in the However, 75% this is the highest seen in this College.

Highlighting the results for each Academy, the Principal focused on:
· Management & Leadership Short Qualifications - those less than 24 weeks - the results of which had dropped, whilst significant progress had been made with their long qualifications.  It is usual to have significant short qualification results which help improve the overall result and bolster the harder to achieve long qualifications. 
· The significant achievements in Service Industries - Outstanding results across all curriculum areas, with an increase from 77% to 81%.

· The importance of bearing in mind the national average and accepting that there is still work to do.  

· Our “capacity to improve” grade is really good and with a desire to continue we are competitive against the national average.

· Completion of the SAR (Self Assessment Report)will be finalised to reflect these results.

· This evidence now shows that data is beginning to drive performance.

The Board:
· Noted progress made and movement in the right direction.

· Discussed possible incentives for well performing academies. 
ii) Progress against The Five Priorities

The Board received a presentation showing progress with the Five Priorities.  The Principal asked members for clarification when they wanted to receive an exception report.
The Board noted:

· That lesson observation grades exceeded the target and that work is being undertaken to challenge those graded 3 and 4.

· The enrolment figures included 50 from the November Fresh Start programme and to help reach the target, there were further Fresh Start programmes planned for January and April 2009 as well as some Summer schools.

· There was no cash impact for this year in respect of 16-18, but management want to reach the targets because they will be used as the baseline for next year’s contract.

· The 2+10 Forecasting shows we are on target to hit the 16-18 numbers target and 95% of the overall funding contract.  The impact on funding in relation to the mix of students will be looked at.  

· There is a shortfall on the Adult Employer Responsive contract.  This contract is primarily Train to Gain which has been slow to start but there are contracts, with substantial numbers, which have been won but not yet started.
· There is a likelihood that the LSC will be looking to re-profile providers who under-perform with their adult contracts.  Payment is by results.
· The predicted slowdown in the enrolment of Apprentices has started.  This is an area of concern, especially within the current economic climate.  The largest issue is finding employers who will take on an apprentice.

· Higher Education enrolments are now complete.  We are 7 short of the target. 

· The position with International is complex.  It is predicted that we will be short of the income target on all the international lines. Further details on the issues with particular projects were noted.
· Income generation had an ambitious target which has been substantially reduced in the recent 2+10 Forecast.

· There is concern with the income lines where we charge full fees and do not access any public money.  The College wishes to grow this area, but this is difficult in the current economic climate.  
· Financial information will be provided in a similar format from the next Board meeting.

The Board expressed concern that 7 of the 10 slides showed that we are below target and discussed the requirement for exception reporting.  

The Board agreed:

· That an exception report would be provided when the Principal identified the need to inform the Board that there are significant variances to targets and a different course of action is required.

· The Report would identify the actions proposed by The College and provide information to enable the Board to consider and challenge if the proposed action is sufficient or not.

· That after consideration of the report, they may ask one of the Committee to look at the issue in more detail and report back.

The Board noted that The College has two sets of targets: those agreed with the LSC and aspirational internal College targets.

	· Provide new members with agreed College Priorities.

· Include copies of presentation on Huddle.
· 80% by 2011 is the minimum level of performance.


	105/08
	SELF ASSESSMENT REPORT
The Vice-Principal (Academic and Student Affairs) presented the Self Assessment Report (SAR) 2007/2008 and highlighted the Summary of Grades on page 8.  
The Board noted:

Two areas assessed as Grade 1 – Outstanding and emphasised the very strong Grade One achieved by Service Industries.   
·  All Academies will aspire to achieve Grade 1.

· The College will focus on improvement during 2008/2009 and work specifically with those areas graded a 3 as a priority and work with areas who are grade 2 and aspiring to be a grade 1.
· A change of focus to a more positive approach to improvement – and a “No blame” approach.

RESOLVED that the report be submitted to the Learning and Skills Council.


	 

	106/08
	AUDIT
i)   Annual Report of the Audit Committee
The Board received the Annual Report of the Audit Committee and noted the significant progress made with improvements to the Learner Number Systems and the removal of the qualified audit opinion from the Internal Auditors.

ii)   Annual Internal Audit Report
The Board received the Annual Report from Tenon the College’s Internal Auditors.  Paul Bennett,  who chaired the last meeting of the Audit Committee reported on the presentation made to the Committee by Grant Thornton and Tenon. He reported that the Audit Committee was encouraged by the positive words from both sets of auditors and offered congratulations to Diane Grannell and her team on the hard work achieved in bringing about the progress with the Learner Number Systems issues.  
The Board noted major problems had significantly improved, but they remain a priority matter and key risk for the Board.

	

	107/08


	FINANCIAL STATEMENTS 2007/2008
The Vice-Principal (Finance and Planning) presented the audited Report and Financial Statements 2007/2008 which had been reviewed by the Audit Committee in respect of the statement on Corporate Governance and reviewed by the Finance and Resources Committee who received detailed feedback from the Auditors. 
The Board noted:

· The reported operating surplus of £1.166 million.

· There was a 2.56% increase in income.
· Staff costs have been contained, with expenditure reduced by 0.1%

· Within the fixed assets there is just under £4m which has been capitalised.

· The debtor’s line includes £3.3m due from the LSC in connection with the Capital project.  The Auditors are aware of the proposed sequencing and support our approach.

· There is a significant increase in pension liability under FRS17 (note 27)
· The Trustees of the Local Government Pension Scheme had met recently.  It is understood they are proposing to undertake an interim valuation when markets have settled down.

· That the report is showing our cashflow is strong, but it is expected we will need to draw down our loan funding in January as we progress the Capital Project.
 the good control of costs and congratulated all on the focused management of The College finances throughout the year.
RESOLVED to:

· Approve the Annual Report and Financial Statements, for signature.

· Approve the Letter of Representation from the Auditors, for signature.
.
	

	108/08
	RISK MANAGEMENT REPORT
The Board received:

· The Risk Register including the November update, as reviewed by the Audit Committee at its last meeting.  
· A diagram showing movement and discussed way to develop future reporting.
RESOLVED that the report be noted. 

	

	109/08
	COMMITTEE REPORTS
The Board received a summary of business activity for each of the Corporation Committees.  Future reports would focus on issues or themes that the Committee wished to highlight to the Board.  Members would be able to access the minutes of meetings electronically.
RESOLVED that the report be noted.

	

	110/08
	HEALTH & SAFETY ANNUAL REPORT
Rex Vale, Health & Safety Manager joined the meeting

The Board received a written report from the Health & Safety Manager who explained that:

· The focus was now on the LSC “Safe Learner Blueprint”.  
· The College received a successful assurance visit on 10 December 2008.

· The Inspector commented on how well we provide for learners and was impressed how Health 7 Safety is identified to students.

· There were no particular areas of concern or issues identified.

· The reduction in trips, slips and falls

The Board requested that future reports include a summary of key issues and areas of risk. 
RESOLVED that the Annual Health & Safety Report be noted.

	

	111/08
	HEALTH AND SAFETY POLICY

The Board received the revised Health & Safety Policy and Procedures for approval.

RESOLVED that the Health & Safety Policy and Procedures be approved subject to minor changes to ensure consistency between the written content and the diagrams.


	

	112/08
	BOARD VISIT REPORT
The Board received a written report on a visit by three Board Members to the Academy of Management and Leadership held on 6 November 2008.  

RESOLVED that the report be noted.

The Board:

· Agreed that any issues arising from Board Members’ visits would be presented to The Principal.

· Noted that the next visit to the Academy of Foundation Studies and Skills for Life (FSSfL) would take place on 29 January 2009 

	

	113/08
	DATE OF NEXT MEETING
It was agreed that there will be a Special Board Meeting on 13 January 2009, immediately following the Board Training Session.

The next scheduled meeting is 26 March 2009.
	

	114/08
	ANY OTHER URGENT ITEMS
The Board thanked Sarah Fleming for her work as Student Board Member during the past year.
	


03/09
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