

Bournemouth and Poole College
MINUTES OF THE SPECIAL BOARD MEETING HELD ON 13 JANUARY 2009 
Members Present:

	Joy Postings
	Chair 
	Peter Scott
	

	Geoff Richardson
	
	Mike Humphries
	

	Mr. Guy Spencer
	
	Scott Oliver
	

	Lawrence Vincent
	Principal
	Alex Baker
	

	Gillian Drewitt
	
	Marc Long
	

	Paul Bennett
	
	
	

	Peter Taylor
	Vice-Chair
	
	

	John Nash
	Apologies
	
	

	Jane Portman
	Apologies
	In Attendance:
	

	Peter Adams
	Not present
	Sue Ratcliffe
	Clerk to the Corporation

	Mark Pitcher
	
	Diane Grannell
	Vice-Principal

	Sibyl King
	Not present
	Sharon Collett
	Vice-Principal

	Richard Rowney
	
	Sue Clyne
	Director of Human Resources

	Roger Blaber
	
	Ken Roberts
	Director of Estates


	
	
	Actions

	01/09
	APOLOGIES FOR ABSENCE
Apologies for absence were received from John Nash.
	

	02/09
	DECLARATIONS OF INTEREST

There were no declarations of interest.
	

	03/09
04/09

05/09

06/09


	CAPITAL BUILD PROJECT
a) Submission to the Learning and Skills Council for detailed consent for the Lansdowne Site

The Principal reported that:

· The College has been working since 11 December, 2008 to prepare a revised submission to the Learning and Skills Council for detailed consent for phase one of our Property Strategy, the Lansdowne site. 

· The LSC wants to place a moratorium on projects to give it the opportunity to review each project because assumptions have changed.
· He has been told that the total available funding nationally remains the same.

· The LSC has requested a meeting in Taunton 15 January and the submission should be made before this meeting.
The Board asked and considered the responses to the following questions:

· Is the Lansdowne Project at risk?  
-   The Principal believes that the risk is to those projects who have not received Approval in Principle (AiP).
· Why was the submission not at the same intervention rate as that approved at AiP? 
· The Principal suggested that the LSC would apply its sensitivity rules, based on affordability.  This will be applied to each project individually. Colleges are expected to borrow 30 – 40% of their income, 3 year years after the end of the Project.  Including the existing Fulcrum loan we will be at 30.08% by 2015. 
· Therefore the submission for North Road will ask for almost 100% intervention rate because we could not afford to borrow any more.

· Together the two projects would equal the intervention rate granted at AiP. 
· Should we submit the North Road proposals anyway?  
· The Principal advised that we should do what we have been asked to do.  If we did this, he feels the whole submission would be returned, creating even more delay.
· The Director of Estates reminded Board members of the significance of The College having secured AiP for North Road.  It will not be taken away form the College and he will continue to regularly ask the LSC when they are prepared to accept our submission for Phase 2, North Road.
· What are the issues arising from the expected changes to the LSC in two years time?
· The Principal understands that the capital funding will not be transferred to the local authorities but be managed by an independent body.
b)  Appointment of BAM Construction, subject to LSC Detailed Approval, as Design and Build Contractors and acceptance of Guaranteed Maximum Price.
The Director of Estates explained that:

· A programme of value engineering has taken place with BAM Construction as outlined in the Capita Symonds Report.  This has resulted in 92.8% price certainty.  With further work we aim to get this to 95%.
· The contractor has taken the risk of inflation in agreeing this price certainty.

· The design & build contract will be based on the Industry Standard Contract JCT 2005 (2007).

· This suite of contracts was developed based on a closer relationship between all parties, seeking to overcome previous problems with construction projects.  It  includes realistic and planned milestones.

· Due diligence has been applied to the procurement process, which has been the subject of an internal audit review.
The Board requested:

· A summary of the Contract in the form of a “Heads of Terms”, identifying such things as payment terms, liquidated damages, handover, any guarantees.
· A summary of the due diligence process.
RESOLVED TO:  
In consideration of all the information presented, give consent to:

a)    The submission to the Learning and Skills Council seeking detailed consent for the first phase of the Accommodation/Property Strategy to renew the College estate, as presented to the Board on 13 January 2009.

The first phase of the Accommodation / Property Strategy, the Lansdowne site, is:

· The construction of 10,886 m² (new build) and 4,239 m² (refurbishment).

· the reduction of The College estate from 47,446 m² to 43,423 m² through a programme of demolition, refurbishment and new build.

· At a quoted price of no more than £52,752,697
b)  Financed by :

A request to the Learning & Skills Council  for capital support of  77.73%

(with inflation)

 £41,002,697

A long-term debt of 

  £11,750,000*

                                                           Total

  £52,752,697

*Notes:

With a revolving credit facility to allow for the forecast timing 

delay in project payments from the Learning and Skills Council.  
i) Adjust the long term loan requirement, in accordance with the loan agreement approved by the Board at their meeting on 11 October 2008 (Minute 87/08), from £15m to £11.750m once confirmation of detailed consent is received.

ii) Adjust the revolving credit facility approved at £6m, during the construction period, in accordance with the loan agreement approved by the Board at their meeting on 11 October 2008 (Minute 87/08) to £3m once confirmation of detailed consent is received.

iii) Note that there will be no requirement to adjust the pre-construction facility agreed at £7.5 m up to July 2009.

iv) Note that this will be to be reviewed and monitored on a monthly basis.   

c) Note and agree the 10 year financial forecast as presented, accepting there may be minor changes following detailed consultation with the LSC.

d) Approve the appointment of BAM Construction as the design and build construction contractor for the Lansdowne Project, subject to granting of approval in detail from the LSC.

e) Grant delegated authority to the Principal and the Director of Estates to authorise the submission of the final bid document, seeking approval in detail, in accordance with LSC requirement.

            Proposed by:  Mr. Guy Spencer, Seconded by:  Mr. Mark Pitcher,  Vote:  Unanimous
c) Loan Funding
The Vice-Principal (Finance and Planning)  explained that:

· With the Capital project in two phases, the College has a long-term facility that is in excess of the £11.75m required. 

· This should be cancelled once the AiD is approved by the LSC.

· The additional facility for the construction period is likely to be only £3m compared to the £6m which was agreed. 

· The loan agreement allows The College to cancel portions of the un-used facility.

· It would be prudent to maintain the facility until the LSC has given detailed approval and we know the level of support and timing of payments.

The Board:

· Asked that the Heads of Terms for the loan be re-issued for information.

RESOLVED TO

Maintain the recently approved loan facility with Lloyds TSB until the Approval in detail is approved by the LSC and the timing and amount of support is confirmed.
Proposed by:  Mr. Paul Bennett, 
Seconded by:  Ms. Gillian Drewitt, 
Vote:  Unanimous
d)  Limited development of North Road design to RIBA stage F1

RESOLVED to approve the continued limited development of the North Road design to RIBA Stage F1
Proposed by:  Mr. Mark Pitcher,  Seconded by :  Mr. Peter Taylor,  Vote: Unanimous.


	

	07/09
	SHORT-TERM LOAN FUNDING
The Vice-Principal (Finance and Planning) presented a report:

· Requesting the Board to consider removing the borrowing restriction imposed in October 2008

· Requesting a change to an authorised signatory.

RESOLVED that the borrowing restriction be removed and Annette Born, Head of Finance, be confirmed as an authorised signatory following the retirement of Robert Preece.

Proposed by:  Mr. Scott Oliver,  Seconded by :  Mr. Peter Taylor,  Vote: Unanimous.


	

	08/09
	DATE OF NEXT MEETING
The next meeting was confirmed as 26 March 2009
	

	09/09
	ANY OTHER URGENT DECISIONS
There were no other urgent matters for decision.

	


04/09
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