

Bournemouth and Poole College
MINUTES OF THE BOARD MEETING HELD ON 9 JULY 2009 
Members Present:

	Joy Postings
	Chair 
	Peter Scott
	Apologies

	Peter Taylor
	Vice-Chair
	Mike Humphries
	

	Guy Spencer
	
	Scott Oliver
	

	Lawrence Vincent
	Principal
	Alex Baker
	

	Gillian Lacey
	
	Marc Long
	

	Christopher Beale
	
	
	

	Anne Newton
	Apologies
	
	

	Jane Portman
	
	In Attendance:
	

	Peter Adams
	Apologies
	Sue Ratcliffe
	Clerk to the Corporation

	Mark Pitcher
	
	Diane Grannell
	Vice-Principal

	Sibyl King
	
	Sharon Collett
	Vice-Principal (Apologies)

	Richard Rowney
	
	Sue Clyne
	Director of Human Resources

	Roger Blaber
	
	Ken Roberts
	Director of Resources


	
	The Board agreed to change the agenda running order.

	Actions

	44/09
	APOLOGIES FOR ABSENCE
Apologies for absence were received from Peter Adams, Peter Scott and Anne Newton.  An apology was also received from Sharon Collett (Vice-Principal).

	

	45/09
	DECLARATIONS OF INTEREST

Peter Taylor and Sibyl King declared an interest in any matters relating to The Study Gallery (Kube).

	

	46/09
	APPOINTMENT OF BOARD MEMBERS
Appointment of Christopher Beale and Anne Newton – The Board considered the recommendation of the Search & Governance Committee to appoint Christopher Beale (Director of Poole Council for Voluntary Service) and Anne Newton (Policy Director, Poole Borough Council) as members of the Corporation.  

RESOLVED that:

· Christopher Beale is appointed for four years from 9 July 2009 to 8 July 2013
· Anne Newton is appointed for one year from 9 July 2009 to 8 July 2010, to be reviewed when the implications of commissioning by the local authority is known.


	

	47/09
	CHILD PROTECTION REPORT

Robin Coe joined the meeting for this item.
The Board received the annual report and noted:

· The successful outcome of the OFSTED CSCI Inspection in June 2008.

· Staff training has taken place and arrangements are in place for training in the coming year.
· Appropriate training will be arranged for Board members.

· Students identified at risk have been supported and specific issues have been dealt with during the year.

Resolved to support the recommendations contained within the report.  

	

	48/09

	MINUTES
The Minutes of the meetings held on 26 March 2009 and 19 May 2009 were confirmed as a correct record and signed by the Chair.   

	

	49/09
	MATTERS ARISING

Changes to HR Policies (Minute 17/09)
The Board noted that negotiations with trades unions on changes to the Disciplinary and Grievance policies to reflect recent changes in employment legislation have been mostly successful and many changes agreed.  However, agreement has not been reached on the proposal for dismissal hearings under the Disciplinary Policy, to be chaired by a Senior Post Holder with appeal to the Principal and not The Corporation.

The Board agreed:
· To proceed with the proposed change for dismissal hearings under the Disciplinary Policy, to be chaired by a Senior Post Holder with appeal to the Principal and not the Corporation.
· That the revised Disciplinary, Grievance and Capability policies be presented to the Finance and Resources Committee for approval at its meeting on 24 September 2009.

The Board noted:

· The risks associated with the agreed actions.

· That all staff have been informed that agreement with the unions has not been reached in respect of the changes to the dismissal hearings under the Disciplinary Policy and staff have been asked to acknowledge their acceptance of this change.
· The draft policies will be placed on the “Huddle” in August to enable Board Members to comment prior to consideration by the Finance and Resources Committee.
· The current policy and procedures will remain in force until the revised policies are approved.

	

	50/09
	BOARD TRACKER
The Board Tracker was reviewed and progress noted. Target dates will be included in future.

	

	51/09
	CAPITAL PROJECT

The Board received two reports (reference 24/09 and 24/09A) providing a position statement and details of the financial implications of the failure to obtain approval from the LSC for both the North Road and Lansdowne Projects.  
The Vice-Principal (Finance and Planning) explained that:

· The College estimates that a total of £12,088k will be spent by the end of the current financial year, on both projects and that £3,071k of this expenditure represents new assets which will remain on the balance sheet.

· The situation means that The College must write-off both projects in the 2008/2009 accounts.  The net cost is £8,025k, less any amounts the LSC agree to pay.  

· A write-off of £8,025k will leave positive income and expenditure reserves of £1,418k.  However, because of the pension deficit the balance sheet will show overall negative funds. 

· The College is looking to the LSC to reimburse all abortive expenditure.

· The College has not been notified if the LSC will make any compensation payments, although the LSC has stated that no college will become insolvent.

· The financial implications report describes the worst-case scenario, i.e. if no further funding is received from the LSC. Section 8 of the report illustrates a number of possible scenarios depending on the amount of compensation received from the LSC.
· Any amounts received from the LSC will be credited to the income and expenditure accounts to increase the reserves.

The Board discussed the implications on liquidity and loan commitments and noted:

· That ongoing supportive discussions are taking place with The College’s bankers.

· Steps have been taken to immediately reduce the capital programme in 2008/2009 by £244k to improve liquidity.

· All managers have been tasked with looking at expenditure patterns and reducing expenditure to maximise cash-flow.

Resolved to:

· Cancel the Long Term Loan Facility with Lloyds TSB immediately.
· Authorise the Vice-Principal (Finance and Planning) to cancel the Revolving Credit Facility with Lloyds TSB once sufficient funds have been secured from other sources to ensure The College’s on-going liquidity.

The Principal reported that discussions with the LSC are ongoing and work behind the scenes is taking place, such as briefing Ministers and the Association of Colleges (AoC).  Members noted that the report from a Select Committee enquiry is expected within the next week.

The Board discussed the future of the capital programme and implications for the College estate in the longer term.  It was agreed that until notification is received from the LSC of any compensation payments, longer-term decisions could not be made.   
The Principal reported:

· That work has already started on updating The College Property Strategy.
· There are over 160 Colleges in a similar position nationally and the AoC is not advising Colleges to consider legal action.
· National working groups are being established to look at alternative ways to achieve College plans.
Resolved to support the recommendations in the reports.  

The Board recorded its extreme disappointment at the failure to secure approval and funding from the LSC and noted the immediate financial implications for The College.

	

	52/09
	 a)    2009/10 BUDGET

The Board received the 2009/10 Budget as recommended by the Finance and Resources Committee for approval.
The Board noted that:

· Not all LSC recurrent income had been confirmed when the budget was finalised.
· Any implications resulting from the outcome of the capital application will be factored in and the budget updated.

· A cost reduction plan is being prepared for presentation to the Board in October.  This will look at costs and focus on teaching and learning.  

· The major change with positive implications for the budget is the increase in lecturing hours from 710 – 820 per annum, because of the recent negotiated changes to the lecturer’s contract.

· Due to the difficulty in estimating any movement in pension reserves, no movement has been budgeted.

RESOLVED that the 2009/2010 budget is approved with a surplus of £325k, subject to the budget being re-presented in September, if there is any significant change once the final LSC allocations have been received and any implications of the outcome of the capital project have been incorporated.

The Board:

a) Confirmed delegated responsibility for the management of the Budget to The Principal consistent with the Financial Regulations and LSC Financial Memorandum.

b) Confirmed delegated responsibility to the Finance and Resources Committee for monitoring of income and expenditure and cashflow reports against budget on a monthly basis.

c) Requested the Principal to inform the Chair immediately of any exceptional developments in the budget situation.

d) Requested that monthly financial reports are sent to all Board Members.

b)  FINANCIAL FORECAST

The Board received the 3 year Financial Forecast for approval as recommended by the Finance and Resources Committee.

The Board noted that the Financial Forecast has been updated to incorporate the implications of the outcome of the capital project.  Members requested more time to review the Financial Forecast in more detail before final submission.  

RESOLVED to approve the 3 year Financial Forecast in principle.

The Board agreed that individual members would submit questions and comments to the Vice-Principal (Finance and Planning) by noon on 15 July, 2009, prior to submission of the Financial Forecast to the LSC by the end of July.

	

	53/09
	EQUALITY & DIVERSITY 

1. Annual Report

The Board received the Equality & Diversity Annual Report and noted:

· The achievements during the year

· The trends analysis

· Priorities for 2009/10

2. Embedding Equality & Diversity into College Activities

The Principal presented a report (19/09) outlining the changes that The College will make to ensure that Equality & Diversity is embedded in all College activities.

The Board welcomed the proposed changes outlined in the report and noted the increased emphasis on Equality & Diversity during Ofsted inspections.

The Board agreed that:
· The Equality & Diversity Forum is tasked to deliver measurable activities with outcome indicators that will be reported to the Board.

· The College should work with other key agencies.

· Equality & Diversity should be included on the Strategic Risk Register.

3. Equality & Diversity Forum Terms of Reference
The Board received revised terms of reference for the Equality & Diversity Forum.
RESOLVED that the revised terms of reference be approved.
	

	54/09
	OFSTED ANNUAL MONITORING VISIT

The Board received a report from The Principal on the outcome of the recent Annual Monitoring Visit by Ofsted Inspectors.  
The Board noted:

· The College was judged to be Good overall.
· Progress was deemed “Reasonable” in all areas with the exception of two.

· Despite a general upward trend, The College had not raised all success rates to national averages.

· Elements of the self assessment report were deemed to be weak.

· The self-assessment action plan is monitored by the Policy & Standards Committee.

· An action plan to deliver improvements will be presented to the Board.

· A presentation and report on Success Rates for 2008/2009 will be made to the Board in the Autumn Term

	

	55/09  
	PROGRESS WITH COLLEGE PRIORITIES

The Board received a presentation showing progress with the Five Priorities and an Exception Report (22/09).
The Board noted:

· The attendance target of 85% had been exceeded - 86%.

· The College has met its long qualifications retention target of 85%.

· The “good or better” lesson observations target of 85% has been reached or exceeded each month since January 2009.

· That improved success rates means additional funding in future years.

Enrolments 
The Board noted:
· 16-18 enrolments are predicted to be 98.9% of contract by the year end - currently 97.5%.  There are no financial implications because the contract is plan led.  

· Adult Learner Responsive (ALR) enrolments are predicted to reach 95.5% by the year end  - currently 87.6%.  

· The cash value of the ALR contract is predicted to be 100% by the end of the year - currently 95.5%.  
· The Adult Train to Gain budget had been capped by the LSC and the 9+3 forecast is expected to be achieved. 
· International Income is below budget with a reduction of 69.3% on the original budget.

· The full cost income is predicted to reach 64.2% of original budget.   This area has been affected by the recession and improvement is unlikely.

RESOLVED that the report be noted.

Jane Portman and Sibyl King left the meeting.

	

	56/09
	FINANCIAL REPORT

The Board received a presentation and financial dashboard for the 10 months to 31 May 2009 and noted that:
· The College is on target to achieve its LSC contracts and the 9 + 3 income and expenditure forecast.
· Predicted borrowing and capital expenditure to date have been risk assessed green and are in line with the 9 + 3 forecast.

· Faculty performance has been risk assessed as amber because it is not possible to identify individual faculty performance due to the LSC funding methodology.
· Next year The College will introduce a new way of calculating faculty performance by introducing internal weightings.

· The predicted borrowings graph would be removed for future presentations.

· Debtors and Creditors graphs do not reflect the change in the status of the capital project.

· £7,529k LSC debt relating to the capital project, will be written off.

· Capital expenditure totalling £244,000 has been put on hold.  

· The Board requested that information on individual faculty contributions for the future should show which were profitable and how much they contribute overall.

RESOLVED that the report be noted.  


	

	57/09
	WORKFORCE DEVELOPMENT STRATEGY
The Board received a presentation on the Workforce Development Strategy.  The Executive Director of Human Resources reported that there were five elements to the Strategy:

· Recruitment and Diversity

· Engaging the psychological contract and empowerment of people

· Pay and Rewards

· Performance Management

· Organisational and Individual Development.

The Board:
· Identified links to the culture change project.

· Asked for clear targets linked to The College’s five-year plan and Key Performance Indicators so that members can measure achievement.

· Asked what the strategy was trying to solve and what is the major challenge for The College.

Members noted that The Strategy was required to:

· Introduce family friendly legislation.

· Meet the needs of a changing FE sector.

· Ensure The College has the right staff to enable it to drive up success rates.

· Put in place improved performance measures.

The Board identified wider links with a Workforce Strategy for working with children and young people in Poole and Bournemouth.

	

	58/09
	RISK MANAGEMENT

The Board received a diagram showing the changes in risk assessments since the last report.
RESOLVED that the report be noted. 


	

	59/09
	ITEMS FROM COMMITTEES

The Board received a report bringing forward items from Corporation Committees.
Search & Governance Committee – 10 June 2009

i) Board Membership

The Board considered the recommendations of the Search & Governance Committee and approved:

· The re-election of Guy Spencer when his term of office ends in December 2009, subject to his confirmation.  
· The re-election of Joy Postings for four years from 1 February 2010.
· The recommendations concerning members’ skills and suggested methods of recruiting new members.

ii) Governance

The Board noted:

· The proposals to explore the Policy Governance Model.

· The outcome of the remuneration meeting.
Audit Committee – 18 June 2009 

iii) Controls Audit of the LSC Funding Claim 2008/2009

The Board congratulated everyone on the successful outcome and the substantial progress and significant improvements made.
Finance and Resources Committee – 18 June 2009

iv) Financial Regulations
The Board approved the revisions to the Financial Regulations, Procurement of Goods and Services Guidelines and the Treasury Management Policy.

v) Student Transport

The Board noted the appointment of Yellow Buses as the contractor for the new student transport service.
vi) Building and Window Cleaning Contract 2009/2012

The Board approved the appointment of Glen Cleaning Ltd as contractor for Building and Window Cleaning services to The College for a 3 year period with the option to extend for a further 2 years.  


	

	60/09
	HSBC BANK MANDATE
The Board received a report requesting changes to the bank mandate.
RESOLVED that the changes to the Bank Mandate be approved.

	

	61/09
	ITEMS FROM STUDENT BOARD MEMBERS

The student board members commented on possible ways to increase revenue and income generation going forward to help The College recover its assets in the light of the disappointment over the capital project.

	

	62/09
	DATE OF NEXT MEETING
i) The Board approved the Calendar of Meetings for 2009/2010

ii) The next meeting was confirmed as 15 October 2009

	

	63/09
	ANY OTHER URGENT DECISIONS
The Chair thanked Peter Taylor for his report on the recent visit to Faculty of Technology.  She emphasised the importance of ensuring actions are implemented and fed back to board members.

	

	64/09
	CONFIDENTIALITY

It was agreed that the sensitive case information contained within the Child Protection Report should not be made generally available.


	

	65/09
	EVALUATION
Members agreed to continue with meetings starting at 5.00 p.m., with a one-hour development session prior to the meeting, for three meetings and then review.

	


32/09 (i)
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