
BOURNEMOUTH AND POOLE COLLEGE – BOARD OF THE CORPORATION

MINUTES OF THE BOARD MEETING HELD ON 3 JULY 2008

Members Present:

	Mr. Bernard Vaughan OBE
	Chair 
	Mr. Matthew Holbrook-Bull
	

	Mr. Geoff Richardson
	
	Miss Sarah Fleming
	

	Mr. Guy Spencer
	
	Mr. Mike Humphries
	

	Mr. Lawrence Vincent
	Principal
	Mr. Scott Oliver
	

	Ms. Gillian Drewitt
	
	Mr. Peter Scott
	

	Mrs. Joy Postings
	Vice-Chair
	
	

	Ms. Gill Rushton
	Apologies
	In attendance:
	

	Mr. Paul Bennett
	
	Sue Ratcliffe
	Clerk to the Corporation

	Mr. Peter Taylor
	
	Diane Grannell
	Vice-Principal

	Mr. Peter Adams
	
	Roger Simons
	Vice-Principal

	Mr. Mark Pitcher
	
	Sue Clyne
	Exec. Director of HR

	Mrs. Sybil King
	Arrived at 3.30 p.m.
	Ken Roberts
	Director of Estates


	
	Capital Build Project - Presentation of Stage D designs
Prior to commencement of the business meeting, the Board received a presentation on the Stage D designs for both Lansdowne and North Road.
	VOTES AND RESOLUTIONS

	30/08
	APOLOGIES FOR ABSENCE
Apologies for absence were received from Ms. Gill Rushton. 
	

	31/08
	CODE OF CONDUCT
Mrs Joy Postings declared an interest in the capital building project in relation to the Lansdowne site.


	

	32/08

33/08
	BOARD MEMBERSHIP

Appointment of New Board Member

The Board confirmed the recommendation of the Search Committee and appointed Mr. Peter Scott as a member of the Corporation for a four year term of office, until 2 July, 2012.  The Chair welcomed Peter to the Board. 

Composition of the Board

The Principal explained the background to the Search Committee’s recommendation to increase the composition of the Corporation by two members, to a total of 20, and to invite the Directors of Children’s Services from Bournemouth, Poole and Dorset to join the Board for a two year term of office.    Following discussion on short-term and long-term skills requirements of members, it was RESOLVED to: 

a)  Increase the composition of the Corporation to 20, this decision to be reviewed after two years. 

b)  Invite the Directors of Children’s Services from Bournemouth, Poole and Dorset to become members of the Board. 

	Proposed by:

Mr. Scott Oliver

Seconded by:

Mr. Lawrence Vincent
Vote: unanimous
Proposed by:

Mr. Mark Pitcher

Seconded by:

Mrs. Joy Postings
Vote: unanimous

	34/08
	MINUTES OF THE LAST MEETING

The Minutes of the meeting held on 20 March 2008, copies having been circulated were confirmed as a correct record and signed by the Chair.   


	Proposed by:

Mr. Peter Taylor
Seconded by:

Mr. Guy Spencer
Vote: unanimous

	35/08
	MATTERS ARISING
Capital Build Programme (Min 18/09)

Members asked about the Project Risk Register.  It was noted that the risk register was currently monitored by the Project Steering Group, but this would be a task for the New Build Committee.  Members agreed to look at links between finance, strategy and risk. 

	

	36/08
	CHAIR’S ACTION

The Chair reported that he had taken Chair’s action to approve a visit by the Principal to South Africa to attend a conference at which he had been invited to speak. 
The Board confirmed this action.

	Proposed by:

Mr. Geoff Richardson

Seconded by:

Mr. Peter Taylor Vote: unanimous

	37/08
	CHANGES TO BOARD COMMITTEE STRUCTURES

The Clerk to the Corporation reminded colleagues that the consultation paper had been circulated and all responses incorporated in the report to the Board.  In addition all committees had discussed this as an agenda item at their last meeting.  

Following discussion where members indicated the need to keep processes under review to ensure that all matters are raised and considered by the appropriate committee, the Board agreed that they would adopt the proposals in full.  The Chair reported how he welcomed the proposals.
RESOLVED that the proposals as detailed in the Consultation Report (ref 17/08) be adopted.  It was agreed

i) Existing Committees will be dissolved and the new ones established, as detailed in the report.  
ii) All Terms of Reference for the new Committees were confirmed and accepted.

iii) Board members will continue to receive copies of all committee minutes.  This decision would be reviewed in July 2008.

	Proposed by:

Mrs. Joy Postings

Seconded by:

Mr. Mark Pitcher Vote: unanimous

	38/08

39/08
40/08 
	SENIOR POSTHOLDERS APPOINTMENTS

Appointment of Vice-Principal (Academic and Student Affairs)

The Chair, as Chair of the Selection Panel, reported that the Panel recommend the appointment of Mrs. Sharon Collett to the post of Vice-Principal (Academic and Student Affairs), following a two day interview process.  The Panel recommended the appointment from a short-list of six.  Sharon will take up her appointment on 26 August and comes to Bournemouth & Poole from West Herts College.
RESOLVED  to confirm the appointment of Sharon Collett to the post Of Vice-Principal (Academic & Student Affairs) with effect from 26 August 2008.
Retirement of the Vice-Principal (Business Development)

The Principal reported that this would be Roger Simon’s last meeting of the Board as he will retire from his post as Vice-Principal (Business Development) at the end of the month.  The Board thanked Roger and extended their good wishes to him in his retirement.

The Principal outlined the details of the proposal, supported by the Finance and General Purposes Committee, not to recruit to this post.  The Board were reminded that this proposal was first considered as part of the Budget Recovery Plan.  Members were assured that this work would be continued, led by Gillian Donald, Director of Business Enterprise.

RESOLVED to disestablish the post of Vice-Principal (Business Development) at the end of July 2008, following the retirement of the present post holder.
Designation of the post - Vice-Principal (Finance and Planning)
The Principal reminded the Board that they had appointed Diane Grannell, Executive Director of Finance, to the temporary post of Vice Principal (Funding, Data and Planning) in December 2007, in support of the Acting Principal.

The Principal requested, following his review of Executive roles and responsibilities that this post is re-designated Vice-Principal (Finance and Planning) on a permanent basis.
RESOLVED to re-designate the post of Executive Director of Finance to Vice Principal (Finance and Planning) with immediate effect.    All other terms and conditions of the post remain unchanged.
	Proposed by:

Mr. Peter Taylor
Seconded by:

Mr. Mark Pitcher

Vote: unanimous
Proposed by:

Mr. Scott Oliver

Seconded by:
Mrs. Joy Postings

Vote: unanimous
Proposed by:

Mr.  Geoff Richardson

Seconded by:
Mr. Guy Spencer

Vote: unanimous


	41/08
	CURRICULUM VISITS BY BOARD MEMBERS

Mr. Peter Taylor presented two reports on recent visits by Board Members to the Academy of Creative Industries and the Fulcrum Centre, part of the Academy of Technology.  Peter reported on the enthusiasm and keenness of staff and students, and highlighted a number of points in the report, especially the work currently being undertaken on the space allocation as part of the new build programme.  Board members reported that they were very impressed by both visits.

Peter encouraged members to take part in these visits as he felt it was a very worthwhile experience that gave Board members a much better understanding of College activities. 

	

	42/08
	STUDENT BOARD MEMBER REPORT
Matt and Sarah reported on what they had been doing in recent months.  Sarah shared that she would be moving to Lansdowne following the relocation of the Academy of 6th Form Studies and Matt reported that he would regretfully have to tender his resignation from the Board as he had recently been appointed as a member of Staff at The College.

The Board thanked Matt for his service and commitment to the Board over the past year.

	

	43/08
	PRINCIPAL’S BRIEFING

The Principal gave two presentations:

i) Reporting to the Board – The Principal explained proposals on how progress with the 5 College Priorities would be reported to the Board.  Members welcomed the graphical reporting format and suggested that they would like to see the financial reports containing more graphical information

ii) New Reforms 2010 – The Principal outlined the environment we will be working in during the next two years and explained the background to changes in education from primary schools to universities.  He highlighted that funding for young people’s education up to the age of 19 will be via local authorities by 2010, the school leaving age will rise to 18 by 2015 and qualifications are changing with the introduction of new diplomas. There will be further changes with the Introduction of the Adult Skills Agency which will be the funding agency for skills.    

Members were informed that The College will have to take its place in the local community, influencing and negotiating and he shared details of a culture change programme to help identify our pockets of excellence and improve in other areas.  Relationships with local authorities will be crucial and with the Directors of Children’s Services working as part of the Board over the next two years will put  us all in an informed position going forward.  The future is not without risk and we must not forget the political dimension, there will be a balance between competition and collaboration.


	

	44/08
	Mr.  Robin Coe, Head of Student Services joined the meeting

CHILD PROTECTION REPORT

The Head of Student Services presented the Child Protection Report 2007/2008 and highlighted a number of items focusing on the recommendations at item 2 of the Report.  There was a discussion on the implications for contractors and training for members of staff.  

The Board agreed that the recommendations should be implemented and thanked Mr. Coe for his report.  

	Proposed by:

Mr.  Scott Oliver
Seconded by:
Mr. Paul Bennett
Vote: unanimous


	45/08
	COMMITTEE MINUTES

The following minutes of committee meetings were presented and all recommendations confirmed for action.

	

	46/08
	Audit Committee Meeting - 14 May 2008
Mr. Peter Taylor presented the minutes of the Audit Committee meeting held on 14 May 2008 and highlighted the additional days work undertaken by Tenon to check data in support of our capital application.  Despite much work by The College and regular monitoring of the Data Management Action Plan, the auditors were not able to provide full reassurance.  The Vice Principal (Finance and Planning) confirmed that work is still ongoing but we know we are making progress. The introduction of electronic registers is being rolled out next year and it is hoped that this will go a long way to continuing the improvement.  The College accepts that there are still issues but the final report following the substantive audit in September will influence whether the qualified audit opinion can be removed  Members noted that the Audit Committee felt that definite progress has been made.  

	

	47/08
	Human Resources - 12 June 2008
Mr. Peter Taylor presented the minutes of the meeting held on 12 June 2008. The Committee receive an update on changes in employment law and the presentation of statistical information that showed a reduction of sickness and containment of overtime costs.  There were still some issues regarding smoking and the details behind a particular employee relations matter were explained.

	

	48/08
	Search Committee - 24 June 2008
The Chair reported on discussion regarding succession planning by the Search Committee.


	

	49/08
	Estate Committee - 25 June 2008.

The Chair of the Estate Committee presented the minutes of the meeting held on 25 June 2008.  In response to Members’ questions, The Principal gave further information to the item regarding Disposal of Assets, by explaining that there is strong local opposition to any development of this land and he has had early talks with the local authority about providing some social / community provision, whilst still retaining ownership.    The capital build application requires a red book valuation (which is £60,000)  to be included.
It was agreed that a full discussion needs to take place when more information is known. It is important that the Corporation go through a proper governance process and be clear about its position regarding this land, especially to understand the viability of ever building on it.  

RESOLVED to take no action at this time to enable The Principal to continue dialogue with Poole Borough Council.   To place this item on the agenda of an appropriate future Board meeting to enable a full discussion to take place when members had more information to consider.
	Proposed by:

Mr.  Paul Bennett

Seconded by:
Mr. Mark Pitcher

Vote: unanimous


	50/08
	 Quality & Standards Committee - 25 June 2008

The Chair reported on a successful inspection under the Care Standards Act, the report for which has not yet been received.  Mr. Humphries reported his involvement in this inspection.

	

	51/08
52/08

53/08
	Finance and General Purposes Committee meetings on  24 April, 22 May and 26 June.

i) Minutes of the Meeting held on 24 April – The Chair asked for an update on the relocation of the Garden Project.  The Principal explained that there was nothing to report, negotiations were still progressing and we awaited the outcome of our application for planning permission.
ii) There were no comments or questions on the minutes of the meeting held on 22 May.
iii) The Chair presented the minutes of the meeting held on 26 June and highlighted the recommendation to make a one-off bonus payment to all staff to reflect the improved financial position.
One-off Bonus Payment for all Staff 

The Principal presented a proposal to pay all staff a bonus payment to reflect the improved financial position at the end of the year.   Members discussed pension implications and it was confirmed that the amount in question would not affect pension contributions.   The Director of Human Resources explained the context to the proposal which is the 1% pay award being made for 2007/2008 and the integrity of our negotiations with recognised unions going forward.  It was suggested that a small bonus would go a long way to improve staff satisfaction at this time when many staff are unsettled by the recent restructuring process.  The Principal reminded members that The College had promised to review the pay if financial circumstances changed.  
RESOLVED to allocate in the region of £200,000 (each member of staff to receive a rounded amount) to be divided equally among all staff as a one-off bonus.  This amount will give each member of staff approximately £175 as a bonus payment.

Donation to the Student Endowment Fund
The Board confirmed the recommendation from the Finance and General Purposes Committee to make a donation to the Student Endowment Fund, administered via the College Foundation.
RESOLVED  to make a one-off donation of £2000 to the Student Endowment Fund.
Matthew Holbrook-Bull left the meeting
	Proposed by:

Mr.  PeterTaylor
Seconded by:
Mrs. Sibyl  King
Vote:  16 in favour

1 abstention
Proposed by:

Mr.  Scott Oliver

Seconded by:
Mr. Mark Pitcher

Vote: 16 in favour

1 against.



	54/08
	COLLEGE POLICIES
Flexible Retirement Policy

The Director of Human Resources presented a new policy for approval and explained that this was as a result of some changes to the Local Government Pension Scheme.  The Policy was approved subject to the inclusion of an appeal procedure should the employee decide not to accept.
RESOLVED that the policy be approved subject to the agreed amendment.
	Proposed by:

Mr. Peter Taylor

Seconded by:
Ms. Gillian Drewitt

Vote: unanimous


	55/08
	REMUNERATION COMMITTEE REPORT

The Chair reported that the Remuneration Committee has met recently and he reported the details of the meeting.

	

	56/08
	BUDGET PLAN 2008/2009

The Vice-Principal (Finance and Planning) presented a report (26/08) and the draft budget 2008/2009.  She highlighted section 3 of her report and explained how it has been difficult to compile the annual budget due to the lateness of LSC allocations.  The College has received the very last of its funding allocations today.  Therefore she explained, the Board are asked to approve the budget with a surplus of £168k before FRS17.  Further work on the final three allocations received today is required.  This will take place over the Summer and if there any significant changes and the recorded surplus cannot be met, she will bring the budget back for re-approval in September. 

The Vice-Principal took members through the main points in the report and reminded the Board that the new funding methodology comes into force on 1 August 2008 and she explained that she feels it will be a difficult year and whilst £168k is a working surplus, there are quite significant differences in funding and we will have to review in year to see if we can improve on this position.  
The Board were informed that the current position is a significant improvement on the basis we used for the capital bid, and it is pleasing to note that the Board are not being asked to approve a deficit budget.  Income has reduced by 3.3%, which is solely attributable to reductions in LSC income, and there is no allowance for inflation.  We will only be funded for what we deliver because the safety of plan-led funding is now removed.
Mr. Mark Pitcher left the meeting
A lengthy discussion followed around various elements of the budget and future assumptions on pay costs and student numbers.  Concern was expressed if the bank rate went up as we have a relatively small cushion for the project as expenses will predictably rise.  Members acknowledged the recovery plan implemented in the last year and it was agreed that we need to continue to look at our position, it is a continuous process especially when turnover is coming down and costs are going up. It was suggested we need a strategy to get us into a better position.   The Board congratulated the Vice-Principal on the presentation of the budget within a difficult climate.   Members asked for clarification on interest payments.  The Vice-Principal confirmed that the budget does assume capitalisation, interest shown is for the Fulcrum loan only.   However, it was confirmed that about £24,000 is included in the cashflow.  Discussion followed on the pay award for 2008/2009 and it was confirmed that 3.5% budget allocation was included.  Negotiations would start with unions in the Autumn.  The FRS17 position was discussed and members noted that the actuary figures are received on 31 July.
RESOLVED that the 2008/2009 budget be approved with a surplus of £168k, subject to the budget being re-presented in September, if there is any significant change once the final LSC allocations have been incorporated.  The Board confirmed:
a) The delegation of the responsibility of the management of the Budget to The Principal consistent with the Financial Regulations and LSC Financial Memorandum.

b) Confirm delegated responsibility to the Finance and Resources Committee for monitoring of income and expenditure and cashflow reports against budget on a monthly basis.
c) Require the Principal to inform the Chair immediately of any exceptional developments in the budget situation.

d) Require that monthly reports indicated in paragraph b) are sent to all Board Members.

Miss Sarah Fleming left the meeting

	Proposed by:

Mr. Guy Spencer 

Seconded by:
Ms. Gillian Drewitt

Vote: unanimous


	57/08
	FINANCIAL PLAN 2008-2011
The Vice-Principal (Finance and Planning) tabled the Financial Plan 2008-2011 and reported that it was a very difficult situation because not all allocations have been received from the LSC and there is not always enough detail to enable effective future planning.   The Board acknowledge the unsatisfactory situation and accepted that the 10 year forecast will be updated as part of the capital application and a more accurate position will be presented at that time.    The Vice-Principal highlighted the small surpluses that have been predicted at Table 1 12a and 12b, which are improvements on the forecast submitted as part of our capital bid.  She also reminded members that it is key that we bear in mind we are going into the build period, when improved income and growth opportunities will be very limited.  Members commented that the identified risks may need reviewing and were assured that they had been lifted from the plan, members were also assured that all figures used in strategic and operational plans and the capital application will be consistent.  
RESOLVED  that the report be received and accepted with the understanding that it will be reviewed and updated as part of the capital application.  

	Proposed by:

Mr.  Guy Spencer

Seconded by:
Mr. Scott Oliver

Vote:  13 in favour

2 abstentions



	58/08
	STRATEGIC PLANNING

The Vice-Principal (Finance and Planning) presented the Strategic and Operational Plans which had been reviewed and recommended for approval by the Quality & Standards Committee.

RESOLVED that the Strategic and Operational Plans be approved.    
	Proposed by:

Mr.  Geoff Richardson

Seconded by:
Mr. Lawrence Vincent

Vote:  unanimous



	59/08
	FRANCHISING REPORT

The Board received the Franchising Report and noted that Tenon, the College Internal Auditors have looked at Partnership arrangements and assured The College that processes are rigorous and well managed.  
RESOLVED  that the report be received and noted.

	

	60/08
	CAPITAL BUILD PROGRAMME UPDATE

The Director of Estates handed round a list showing the project milestones. Members noted that the construction phase dates may change once the contractor is appointed.  He also updated members on the position with both planning applications and work was progressing on the travel strategy.
Members were disappointed to learn that we are still waiting for the letter from the LSC confirming our approval in principle.

Appointment of Contractor – Pre-Construction Service Agreement 

The Board considered the proposal to appoint Contractors for the pre-construction services agreement to ensure that the contractor is on board ready for the enabling works and build ability assessment and to tender all the packages for guaranteed maximum price prior to submission for our application for approval in detail.

Members accepted that if they do a good job and we are satisfied with the service  provided, we will probably recommend carry on with the contractor.  The Board were assured that a full tender process has been undertaken and the Estate Committee have reviewed the process and recommend the appoints for Board approval. 
RESOLVED to confirm the appointment of HBG as contractor for the Lansdowne Site and Laing O-Rourke for the North Road Site.

 The Director of Estates reported that both contractors are keen to work with The College.  He also confirmed there will be a bond and that the College Solicitors were preparing contracts based on the JCT contract for building projects.
	Commercial in confidence
Proposed by:

Mr. Peter Taylor
Seconded by:
Mr. Guy Spencer

Vote: unanimous


	61/08
	APPOINTMENT OF CHAIR AND VICE-CHAIR
i) Mr. Bernard Vaughan reported that he would be retiring on 31 July 2008 and tendered is resignation from the Board.   Members expressed their sincere thanks to Bernard for many years of loyal service.
ii) The Board elected Mrs. Joy Postings as Chair of the Corporation for a 2 year period with effect from 1 August 2008 – 31 July 2010.

iii) The Board elected Mr. Peter Taylor as Vice-Chair of the Corporation for a 2 year period with effect from 1 August 2008 – 31 July 2010.

	Proposed by:

Mr. Peter Taylor
Seconded by:
Mr. Mark Pitcher
Vote: unanimous
Proposed by:

Mrs. Joy Postings

Seconded by:
Mr. Mark Pitcher

Vote: unanimous


	62/08
	APPOINTMENT TO THE COLLEGE FOUNDATION BOARD
The Board confirmed the appointment of The Principal to the Board of The College Foundation.

	Proposed by:

Ms. Gillian Drewitt

Seconded by:
Mr. Scott Oliver

Vote: unanimous

	63/08
	MATTERS BROUGHT FORWARD BY THE CHAIR
The Board wished to minute their thanks and good wishes to the members of staff who are retiring at the end of this term.  There are many who have given long and loyal service to The College.  It was noted that this resulted in the need to review college representation on Society of Wessex Young Musicians (SWYM).
 
	

	64/08
	DATE OF NEXT MEETING

	11 September 2008
(Special Meeting)

	65/08
	CONFIDENTIALITY 

It was agreed that the item on the Capital Build Project should remain confidential.
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