

Bournemouth and Poole College
MINUTES OF THE BOARD MEETING HELD ON 26 MARCH 2009 
Members Present:

	Joy Postings
	Chair 
	Peter Scott
	

	Geoff Richardson
	
	Mike Humphries
	

	Mr. Guy Spencer
	
	Scott Oliver
	

	Lawrence Vincent
	Principal
	Alex Baker
	Not present

	Gillian Drewitt
	
	Marc Long
	Apologies

	Paul Bennett
	
	
	

	Peter Taylor
	Vice-Chair
	
	

	John Nash
	Apologies
	
	

	Jane Portman
	
	In Attendance:
	

	Peter Adams
	Apologies
	Sue Ratcliffe
	Clerk to the Corporation

	Mark Pitcher
	
	Diane Grannell
	Vice-Principal

	Sibyl King
	
	Sharon Collett
	Vice-Principal

	Richard Rowney
	
	Sue Clyne
	Director of Human Resources

	Roger Blaber
	
	Ken Roberts
	Director of Estates


	
	
	Actions

	10/09
	APOLOGIES FOR ABSENCE
Apologies for absence were received from Marc Long, John Nash and Peter Adams.

	

	11/09
	DECLARATIONS OF INTEREST

There were no declarations of interest.   

	

	12/09
	CAPITAL PROJECT

The Board agreed to add to the agenda a report on the Capital Funding Summit held in London on Monday 23 March 2009 attended by The Chair, the Principal, the Director of Estates and the Chair of the New Build Committee.
The Clerk to the Corporation handed round a summary of the information given by the FE Minister, Sion Simon to delegates at the National Governance Conference and a copy of his letter to Colleges.
The Board noted that:

· There is no additional money available from the LSC. £110million has already been brought forward from its 2009/10 budget.
· Criteria will be established to take plans forward.  What these will be and when they will be available is not known.
· The sums involved are huge.  For example, to build everything that has Approval in Principle would cost £2.7 billion.

· The report from Sir Andrew Foster is expected within the week 

· There could be significant effect on learners.  Therefore there must be effective communication.

· The temporary accommodation on the Lansdowne site is an asset and provides good quality accommodation for staff.

The Principal reported that:
· He has made all local MPs aware of The College’s position, sought their support and would keep them updated. 

· He explained our individual position to Sion Simon, the FE Minister on 23 March 2009. 
· There are 70 colleges who already have Approval in Principle and are waiting for Approval in Detail.   This College is one of a small group that are ready to start.   There are further projects that do not yet have approval in principle.
· He has sought the support of and would work closely with the Regional Development Agency.  Hopefully The College’s engagement with the RDA, the multi-area agreement and the town centre vision for Bournemouth will strengthen our position.

· He has made early contact with the Regional LSC. He had invited Phil Head, LSC Property Director to visit The College and written to Trish Taylor, Local LSC Director, informing the LSC that The College is looking for reimbursement of our expenditure on the project, if we are not given the go ahead. 

· The College has been managing media interest.  There was a positive report in the Echo last week.
· He would continue to promote the community benefits of the project.

The Board considered the financial implications and noted that:

· The College is coming to the end of the Pre-Construction Services Agreement with BAM Construction for the Lansdowne enabling works.   
· The College will stand all contractors down in the Summer, depending on the outcome from the LSC.

· The Project does not assume any contribution from reserves.

· It is anticipated that final expenditure will be just under £15million and there is no guarantee that this will be paid to The College.
· The College has drawn down 2 x £600,000 amounts from the Revolving Credit Facility with Lloyds TSB.

· If both projects do not go ahead The College will have to write-off £9.5m.  This will use almost all reserves.  Any further costs could affect the solvency of The College.

· The LGPS (pension scheme) valuation will take place in March 2009.  It is likely that The College will be asked for higher contributions.

· 2009/10 was expected to be a tough year financially with reduced income from the LSC.

The Board also agreed that once the outcome of the discussions on the future funding, if any, of the projects is known:

· The New Build Committee must revisit the Property Strategy and the risks going forward.
· Planning for what would need to be undertaken for North Road if there are considerable delays or it does not go ahead at all.


	

	13/09

	MINUTES
The Minutes of the meetings held on 11 December 2008 and 13 January 2009 were confirmed as a correct record and signed by the Chair.   

	

	14/09
	BOARD TRACKER
The Board Tracker was reviewed and progress noted.

	

	15/09  
	PROGRESS WITH COLLEGE PRIORITIES

The Board received a presentation showing progress with the Five Priorities and an Exception Report (06/09 ii) on areas falling below target. 
The Board noted:

· Five areas are currently below target.

· The financial implications of this are minimal as costs have been removed from the budget to correspond with the anticipated reduced income. 
· Student Attendance is above target at 88.3%.  The second term is traditionally the most challenging and systems are being set-up to follow-up absences by contacting parents.  

· Retention is above target at 91%.  This is year one.  Success rates are calculated across the whole of a two year course.  The Principal warned that he had never known retention this high. This could be good news, but more work needs to be done to understand this.  
· “Good or Better” Lessons – lesson observations are currently at 85% and exceeding targets. 
·  Those lecturers with previously low grades were observed first.  

·   External representatives from partner colleges are involved in the moderation process, which is applied to all observations.    

·   Currently 100% of lessons is the target for observation and staff are notified when they will take place.
·   The process will be reviewed and consideration will be given to:

· Including student feedback. 

· Un-planned observations with a more reflective approach.
· 16 – 18 Enrolments: are currently 91 short of contract .
· Plans are in place to enrol in April and a further programme is being explored following a recent planning day.
· Enrolments are broadly similar to the final numbers in 06/07.  We did not meet our growth target.

· There are implications for the contract that will be awarded in 09/10 if current target is not met.

· Demographic statistics are showing numbers are static in school sixth forms we therefore need to increase market share.

· Adult Learner Responsive enrolments are currently 75.8% of contract and:
· Comments on this contract are contained within the Exception Report.

· Enrolment on this contract is continuous.

· There is no financial implication because we will be within the LSC tolerance band.

· Further investigation is planned to look at the high percentage of delivery 
· which is outside of the LSC priority provision.  This will affect funding in 2009/10.
· Adult Employer Responsive includes Train to Gain.
· Comments on this contract are contained within the Exception Report.

· We are currently working to a conservative estimate which has every chance of improving due to recent successes in winning contracts. The College is forecasting that income will be £100k more than budget.
· This is a new funding stream made up of two older streams; the operation of this is therefore complicated. The data from both sources is different and how the LSC treat those students already on programme is making claiming difficult.  Work is being done to sort this out.

· Nationally Train to Gain is proving successful and we have asked if we can increase the target for next year.  However, there are questions over ongoing available funds. 
· Apprenticeships are showing 100 below target.
· Numbers have been profoundly hit by the recession, especially construction apprenticeships.
· There is a shortage of employers willing to take apprentices; we have been converting students onto full time courses where possible.
· Higher Education is complete and final figures are showing 7 below target.  
· International is showing enrolments at 68.4% of original budget and income at 71.8%. This area has struggled over the last five years.  There have been some significant changes in recent months and a new Director has been appointed on a temporary basis.  The following factors have affected the current position:
· “International” relates to those students who pay full international fees.
· EFL (English as a Foreign Language) programme was re-launched but has not generated expected immediate gains.
· The large contract with China will not now happen until early next year.
· A new business plan is being put in place and changes to the marketing strategy are starting to raise our profile.
· Increases in enrolments and income are expected in future years.
The Board requested a position report in respect of international operations to the next meeting to give assurances to the board that targets are being met. This should include a summary of the business plan and progress with the Action Plan.

· Income Generation is struggling with predicted income at 67% of original budget.  This is a reflection on the current economic climate.  
· The 6 + 6 Budget Forecast has been significantly reduced with costs removed to correspond with reducing income.
· The Business Enterprise Unit is assisting Faculties to identify changed employer needs in the current economic climate.
The Board discussed the general issue of decreasing business and its impact on the capital case and agreed that:

· The College should not shrink in all of its business lines.

· A recession plan because of the current economic climate should be considered.

· The assumptions in the 10 year plan need to be reviewed. 

· The College must respond more quickly when it does not meet targets.

The Board noted that this is being developed and will be brought to the Board at a future meeting.   Members commented that this reinforces the need to build in Board Planning days at different times of the year – i.e. in June.

RESOLVED that the report be noted.

Mrs. Sibyl King left the meeting.

	Internat-ional.
Add to tracker.
Report to next meeting
Item for future meeting

Review dates for strat. plan

	16/09
	FINANCIAL REPORT

The Board received a presentation and financial dashboard for the 7 months to February 2009 and noted that:

· The 16 – 18 contract is plan-led and therefore funding is assured.
· Income is £1.5m below forecast.  This is due to largely to budget profiling. The 6 + 6 forecast is showing £200k down overall.  
· There are favourable variances in both the pay and non-pay budgets.
· The 6+6 forecast is predicting a slightly higher surplus of £273k.
· The current volatile economic situation may bring possible further reductions in income but the budget does have provisions.

· The College is good at controlling costs but less good at securing the income. 
· The cash figures assume receipt of the LSC capital grant as well as the capital expenditure.
· The LSC is the largest debtor in respect of capital funding.
· Capital expenditure, other than for the new build the project, is mostly on IT equipment.  This is programmed throughout the year with much of the work to be done in the summer term.

· Spending on the new build capital project is generally less than originally planned.

The Board discussed the financial implications of the capital new build project and agreed to hold a special meeting to consider:

· The financial implications of different scenarios, e.g. if North Road does not go ahead at all and if there is a considerable delay in starting Bournemouth.

· The implications for insolvency and how the financial situation may affect the covenants on the bank loan.

· The balance sheet and cashflow predictions based on receiving no funding for one or both projects.

· When the financial situation would become critical.
· What actions can be taken to militate against this 
The Board noted that:

· Until The College knows what the LSC is going to fund, the position will not be clear.

· Some provision must be made for the College Estate in the longer term, depending on the outcome of our application to the LSC.

· The planned spend in the current year and the budget assumptions for 2009/2010 need to be reviewed.

RESOLVED that the report be noted.  


	Arrange special meeting w/c 20 April if possible

Paper out before Easter
Clarity over exception reporting

	17/09
	EMPLOYEE APPEALS AGAINST DISMISSAL

The Board received a report (07/09) seeking approval to re-negotiate the Disciplinary and Grievance Policies with recognised trades unions and to consult on changes to the Capability Policy.

RESOLVED TO 
· Authorise the re-negotiation of the Disciplinary and Grievance Policies with trades unions to reflect:
· Recent changes in employment legislation.

· Proposals for dismissal hearings, under the Disciplinary Policy, to be chaired by a Senior Post Holder with appeal to the Principal and not The Corporation.

· Grievances to reduce from 3 stages to 2, to follow the advice from ACAS.

· Authorise consultation with trades unions on changes to the Capability Policy in line with changes to the Disciplinary Policy.

The Board noted that it was anticipated negotiations would be completed in June 2009.


	

	18/09
	ITEMS FROM COMMITTEES

The Board received a report bringing forward items from Corporation Committees.
New Build Committee – 23 February 2009 

i) Change Control and Financial Delegation of Fixed Client Contingency (Item 3A (i)

This item was deferred until the outcome of the application to the LSC for approval in detail was known.

ii) Formal acceptance of Poole Borough Council Section 106 Agreement and Gift of Land (Item 3A (ii)

The Board considered the recommendations of the New Build Committee and:
· Approved the formal acceptance of the Poole Borough Council Section 106 Agreement and noted the conditions attached to the planning consent.

· Approved the gift of land in North Road as per clause 7 of the Agreement in respect of Bus Interchange Works to be undertaken by Poole Borough Council.

· Noted that these works would be to the benefit of The College and improve traffic outside of the main entrance. 
Proposed by Mark Pitcher, seconded by Scott Oliver.   All in favour. 
Search and Governance Committee – 25 February 2009 

iii) The Board confirmed: 

· The need to recruit to the current vacancy a member representing the voluntary and community sector.

· Contact should be made with the Director of Poole Council for Voluntary Service.
iv) The Board agreed to that Peter Scott would share his experiences of the economy and businesses with colleagues at the next programmed Board meeting.
Audit Committee – 27 February 2009
v) The Board noted that since the Audit Committee meeting the Controls Audit Report had been received.  The report, commissioned by the LSC, showed an improvement from Satisfactory/Weak to Good/Satisfactory.  Members congratulated the Vice-Principal (Finance and Planning) on the significant progress and extended their thanks to all the staff involved.

vi) The Board agreed that the risk register should be updated following the special meeting of the Board requested pursuant to item 12/09.

Finance and Resources Committee – 19 March 2009
vii) The Board received the additional paper and noted the Committee’s recommendations concerning the interest basis of the Fulcrum loan.  Members commented that a review period of six months may be too long in the current economic climate and that the position should be kept under constant review.
viii) The Board noted that:

· The 6 + 6 Budget Forecast was showing an increased surplus with potential for further improvement.

· The expected 16-18 Funding Allocation for 2009/10 had not yet been received from the LSC.

	

	19/09
	RISK MANAGEMENT

The Board received a diagram showing the changes in risk assessments since the last report and noted the inclusion of the new risks as recommended by the Audit Committee.

RESOLVED that the report be noted. 

	

	20/09
	BOARD VISIT REPORT

i) The Board received a report from Peter Taylor on the visit to the Faculty of Foundation Studies and Skills for Life.
ii) The Clerk to the Corporation reminded members that the next visit will be combined with a development session giving an update on Child Protection.  This will take place on 30 April 2009.  Details have already been circulated to members.

	

	21/09
	ITEMS FROM STUDENT BOARD MEMBERS

i) This item was deferred in the absence of the Student Board Members.

ii) The Chair reported on a session “Meet The Board” at the Student Feedback Conference on 18 March.


	

	22/09
	DATE OF NEXT MEETING
i) The next meeting was confirmed as 9 July 2009.

ii) It agreed that a Special Meeting be arranged as soon as possible, preferably during week commencing 20 April 2009, to consider the financial implications of the current position with the Capital Project.  The papers for this meeting to be circulated on 8 April, 2009. 

	

	23/09
	ANY OTHER URGENT DECISIONS
i) The Principal reported that The College had just learned that UCU had voted to accept the changes to the Lecturer’s Contract. 

ii) The Chair made a presentation to Geoff Richardson as this was his last meeting of the Board.  The Corporation recorded a vote of thanks to Geoff for his dedication and long service.

	

	24/09
	EVALUATION
Members agreed that Planning Days, Training and Development events should be held from 4.00 p.m. into the evening.  This should reduce conflict with their employment responsibilities and  enable more people to attend. 

	


15/09
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