
Bournemouth and Poole College
MINUTES OF THE SPECIAL BOARD MEETING HELD ON 11 SEPTEMBER 2008

Members Present:

	Mrs. Joy Postings
	Chair
	Ms. Jane Portman
	

	Mr. Geoff Richardson
	
	Miss Sarah Fleming
	

	Mr. Guy Spencer
	
	Mr. Mike Humphries
	

	Mr. Lawrence Vincent
	Principal
	Mr. Scott Oliver
	

	Ms. Gillian Drewitt
	
	Mr. John Nash
	Apologies

	Mr. Peter Scott 
	Apologies
	
	

	Ms. Gill Rushton
	Apologies 
	In attendance:
	

	Mr. Paul Bennett
	
	Sue Ratcliffe
	Clerk to the Corporation

	Mr. Peter Taylor
	Vice-Chair
	Diane Grannell
	Vice-Principal (Finance and Planning)

	Mr. Peter Adams
	
	Sharon Collett
	Vice-Principal (Academic & Student Affairs)

	Mr. Mark Pitcher
	Apologies
	Sue Clyne
	Director of Human Resources

	Mrs. Sybil King
	
	Ken Roberts
	Director of Estates


	
	
	VOTES AND RESOLUTIONS

	66/08

	APOLOGIES FOR ABSENCE
i)  Apologies for absence were received from Mark Pitcher, Gill Rushton, Peter Scott and John Nash.
ii)  Mark Pitcher - The Corporation noted that Mark will be away for the months of September and October and granted permission for him to miss the Board and Committee meetings during that time.


	

	67/08
	CODE OF CONDUCT
Mr. Geoff Richardson declared and interest in any matters relating to the Study Gallery.

	

	68/08
	BOARD MEMBERSHIP
The Board confirmed the appointment of Jane Portman and John Nash as members of the Corporation in accordance with the recommendation of the Search Committee.  The appointments were confirmed for a period of two years, until 10 September 2010.  The Chair welcomed Jane Portman to the Board.

	Proposed by:

Mr. Peter Taylor
Seconded by:

Mr. Lawrence Vincent
Vote: unanimous

	69/08
	BOARD COMMITTEES
The Clerk to the Corporation presented proposals for Committee Membership and detailed nominations received from members as Chair of the Committees.

RESOLVED that the membership to Board Committees be approved

	

	70/08
	BOARD MEMBER ATTENDANCE
The Clerk to the Corporation presented the Board Attendance Report 2007/2008 which was received and noted.

	

	71/08
	MISSION STATEMENT

The Principal presented a written report explaining the background to his request that the Corporation confirm a change to the Mission Statement to take effect immediately.

RESOLVED to approve the change to the Mission Statement, which will be:

 “Aspire . Achieve . Succeed”.  

	Proposed by:

Mr. Guy Spencer

Seconded by:

Mr. Peter Taylor
Vote: unanimous

	72/08
	EQUALITY & DIVERSITY

Gemma Genco joined the meeting

The Equality & Diversity Co-ordinator presented the Equality & Diversity Annual Report and highlighted a number of items within the report and in particular the forthcoming changes in legislation.   She explained that The College has been working towards the development of a Single Equality Scheme and an update on the Action Plan, which is regularly monitored by the Equality & Diversity Forum, was also given. Members discussed the trends in achievement and other statistical information.  It was agreed that the Action Plan should contain clear SMART targets, which are regularly monitored.

The Board confirmed Mr. Peter Taylor’s continued membership of the Equality & Diversity Forum.  
RESOLVED that the report be received and contents noted.
	

	73/08
	2008/2009 BUDGET
The Vice-Principal reminded members that the Board approved the 2008/2009 budget in July 2008 with a surplus of £168k.  At that meeting it was agreed the budget would be brought back to the Board if there were any issues once all the allocations had been received from the LSC in full.  The Vice-Principal reported that she was pleased to confirm that the budget was balanced at the agreed figure and there were no changes required.
Members were informed that early indications show that 16 – 18 enrolments for 2008/2009 were slightly down, but there were measures in place to address the shortfall.

	

	74/08
	DATE OF NEXT MEETING
	16 October 2008

	75/08
	CONFIDENTIAL ITEMS  - None
	

	76/08  
	ANY URGENT ITEMS 
Capital Project
The Director of Estates gave a verbal update on the progress with the capital application and members noted that we were awaiting the outcome of the planning applications which were expected during October.


	

	77/08
	EVALUATION

Members completed the meeting evaluation form.  There was general consensus that members felt that there was appropriate challenge and the items were well presented and the right information provided. 
The Chair led an informal discussion with members around change and the transition period for the Board. The Board would have a more strategic focus.  Processes for monitoring the performance of the organisation and the Board would be put in place. It was important that the Board evaluate its performance and harness the skills and strengths and passions of its members to ensure that the Board achieves it potential.
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