MINUTES OF THE SPECIAL MEETING OF THE BOARD OF THE CORPORATION HELD ON 18 OCTOBER 2007 AT 12 NOON
Present:
Mr. Bernard Vaughan (Chair), Mr. Peter Taylor, Mr. Paul Bennett, Mr. Peter Adams, Ms. Gillian Drewitt, Mr. Mark Pitcher, Mr. Guy Spencer and Mr. Tony Heaton
In Attendance:
Mrs. Sue Ratcliffe, Clerk to the Corporation
The Principal and Staff Members were not present in accordance with the provisions of Instrument 14.5 (a) and 14.5 (d).

APOLOGIES FOR ABSENCE

70/07  Apologies for absence were received from Ms. Gill Rushton, Mr. Geoff Richardson, and Mrs. Joy Postings and permission granted.

CODE OF CONDUCT  

71/07  Members had nothing to declare.

RESIGNATION OF THE PRINCIPAL
72/07  The Chair read a letter of resignation dated 18 October 2007 from The Principal, Mr. Rowland Foote informing the Board that he had been offered the post of Principal at Doncaster College following a recent interview.  The Principal’s letter stated that his contract of employment required him to give 6 months notice but he requested consideration be given to 2 months notice, by mutual consent.  Taking into account annual leave entitlement, The Principal suggested he would leave at the end of November 2007.
The Board considered this request and discussed what reasons there were to release him early from his contract.  It was strongly agreed that any decision must be in the interests of The College. 

 This sentence not released as exempt under the provisions of the DPA Section 1 (1)
Members were concerned for the implications this situation may have on the capital build project and after discussion, members gave their support to the Director of Estates, Mr. Ken Roberts as Project Manager (Client side).   Consideration would be given to the timing of the submission (of the capital build project) to the LSC and whether The Principal would be required to make the presentation.
Board members discussed the issue of whether to agree to release Mr. Foote early from his contract and confirmed that everything must be in the best interests of The College.  

RESOLVED TO:

i) Accept the resignation of The Principal.

ii) Agree to the notice period being reduced to 2 months.

The Principal suggests his last day of working would be 30 November 2007, due to annual leave entitlement.

iii) Clarify the principal’s leave entitlement, as the leave year commences on 1 September each year and therefore any leave in 2007/2008 will be on a pro rata basis.

iv) Give delegated authority to The Chairman, with the help of The Clerk and the College Solicitors, to prepare and negotiate a termination or compromise agreement for final approval by the Board at their meeting on 25 October 2007.  

MEDIA PROTOCOL
73/07  The Chair reported that the College Executive were informed of The Principal’s impending resignation on Monday morning (15 October) and that The Principal had called a special meeting of the College Senior Management Team at 1.00 p.m. this afternoon to inform them of his resignation.
In the context of The Principal being a high profile local figure, the Board agreed that all contact with the media should be through Julie-Anne Houldey, Director of Marketing and her telephone numbers were given to Board members.  It was also agreed that as Julie-Anne was on holiday until Monday, any contact in the interim should be directed to the Chair.
It was further agreed that the Board will take Ms. Houldey’s advice concerning any press release.

In response to questions, the Chair confirmed that nothing had been agreed with respect to The Principal’s contact with the media.   Members suggested that if necessary in the time before discussion can take place with Ms. Houldey, the Board just state that nothing has been agreed yet and it will be confirmed at the next Board meeting.           

APPOINTMENT OF RECRUITMENT CONSULTANT
74/07  The Board agreed that the Clerk should make contact with a number of recruitment consultants to obtain information about services and potential fees for consideration by the Board.  Members agreed they did not need this appointment confirmed by the full Board.
INTERIM AND COVER ARRANGEMENTS
75/07  The Chair explained that the Board would need to consider the appointment of an interim or acting Principal and agree cover arrangements.  It was indicated this could be an internal or external appointment.  The merits of each were discussed.
The Board agreed they would like to hear the views of the College Executive on the interim arrangements before any decision is made.  Therefore the Clerk would meet with colleagues and ask them to consider this matter and make their views known, and make a proposal, for consideration at the Board meeting on 25 October.
CONFIDENTIALITY

76/07  It was agreed that the minutes of this meeting would remain confidential.

77/07  The Board confirmed that those Board members not present should be informed of the outcome of this meeting as soon as possible.
Mr. Rowland Foote, Mr. Mike Humphries and Mr. Scott Oliver joined the meeting at 1.15 p.m.

The Chair informed those members that the Board had accepted the Principal’s resignation giving two months notice and that delegated authority had been granted to the Chair to agree final details with The Principal.
Confidential classification lifted at special Board Meeting on 28 February 2008  

FOI request received from Bournemouth Echo – Board agreed release of these minutes with the exception of the highlighted sentence (28/2/08)

Proposed by Mr. Peter Taylor


Seconded by Ms. Gillian Drewitt.


Vote: Unanimous











