MINUTES OF THE MEETING OF THE BOARD OF THE CORPORATION HELD ON 20 DECEMBER 2007
Present:
Mr. Bernard Vaughan (Chair), Mr. Geoff Richardson, Mr. Peter Taylor, Ms. Gillian Drewitt, Mr. Mark Pitcher,  Mrs. Sibyl King, Mrs. Joy Postings, Mr. Mike Humphries, Mr. Guy Spencer, Mr. Paul Bennett, Mr. Peter Adams, Mr. Scott Oliver, Mr. Matthew Holbrook-Bull, Miss Sarah Fleming.
In Attendance:
Mrs. Sue Ratcliffe, Clerk to the Corporation



Mr. Lawrence Vincent, Acting Principal


Mrs. Diane Grannell, Vice-Principal (Funding, Data and Planning)


Ms. Sue Clyne, Exec. Director of Human Resources


Mr. Roger Simons, Vice-Principal (Business Development)

Mr. Ken Roberts, Director of Estates
Mrs. Lynda Bourne, Assistant Principal (Quality & Development) 
APOLOGIES FOR ABSENCE

110/07 Apologies for absence was received from Ms. Gill Rushton, Mr. Tony Heaton and Mr. Mike Humphries and permission granted.  
CODE OF CONDUCT  

111/07 Members had nothing additional to declare.
APPOINTMENT OF BOARD MEMBERS

Appointment of Student Board Members
112/08  The Chair introduced and welcomed Mr. Matthew Holbrook-Bull and Miss Sarah Fleming and reported their successful election as Student Board Members following nomination from the Student Councils.  The Board agreed that 
RESOLVED  to confirm the appointment of Mr. Matthew Holbrook-Bull and Miss Sarah Fleming as Student members to the Board of the Corporation for a 1 year term of office, until 19 December 2008.   


Re-Appointment of Board Member
113/08   The Board confirmation the re-appointment of Mr. Guy Spencer as a member without classification, in anticipation of the publication of the new Instrument and Articles, for a 1 year term of office, until 19 December 2008.

Appointment of Members to Board Committee

114/08  The Board confirmed the appointment of Mr. Peter Scott, Director of Dorset Business as external member of the Search Committee and Mr. Mike Humphries as a member of the Quality & Standards Committee.
MINUTES OF THE MEETINGS HELD ON 25 OCTOBER 2007 AND 23 NOVEMBER 2007
115/07  The Minutes of the meeting held on 25 October 2007, copies having been circulated were confirmed as a correct record and signed by the Chair.
116/07  The Minutes of the meetings held 23 November 2007,  copies having been circulated were confirmed as a correct record and signed by the Chair.


MATTERS ARISING
Confidential Item (Min. 108/07)
117/07  The Chair reported the compromise agreement had been prepared and was currently with solicitors and awaiting signature.

NEW STANDARD

118/07  The Assistant Principal (Quality & Development) gave a presentation to introduce the implications following the introduction of the new standard.  Members noted that this is not compulsory but will be one strand in the Framework for Excellence and therefore it will become crucial.  Some concern was identified in that the quality of teaching and learning and links with Ofsted seem to be missing, a mis-match where one is input focused and the other focuses on outcomes was identified.
Mrs. Lynda Bourne left the meeting

NEW FUNDING METHODOLOGY

119/07  The Vice-Principal (Finance, Data and Planning) gave a presentation introducing the new funding  methodology which will be introduced by the LSC from August 2008.  The focus will be on payment for results and it will be more difficult to manage.  Success is an important factor in future funding.  However, it is also equally crucial to be able to accurately predict level of delivery, identified the need for early warning systems.  The Board were assured that internally there is always a plan to deliver more than contract.  Discussion on markets and the Acting Principal identified a tension between achievement and social inclusion.  Implications for the College in the under-delivery of adult contract in 06/07, resulting in the need to reduce the cost base.  This is being addressed through the budget recovery plan, which puts us ahead of the game.  The Acting Principal indicated that perhaps we are a smaller college than we thought and we should deliver more to make bigger surplus.
BRIEFING ON CURRENT ISSUES

120/07  The Acting Principal presented his briefing which has been circulated to members.  He emphasised that the change from plan-led to demand-led funding is so fundamental that the message is being spread across college and there will be seminars to introduce this.  Members indicated the importance of linking this to the Risk Register.
The Acting Principal reported on the outcome of a meeting with the LSC held last week, attending by himself, the Director of Estates and the Vice-Principal (Finance, Data and Planning) concerning our capital bid for approval in principle.  He reported that it was quickly obvious that progress had been stalled and the LSC had been asking questions of The College that clearly should have been asked weeks ago.  The College responded to requests for information immediately and internally we have always worked towards the application being considered in January.  At the same time, the LSC had identified that we had undershot our adult targets and this was clearly a shock to them and they are now asking questions about the size of the project.  Therefore the LSC have commissioned work via Tenon (internal auditors) to health check the 07/08 – FO1 return, to give confidence in the accuracy of our data, otherwise they will not go ahead.   

A further significant meeting has now confirmed that if the report from Tenon is ok, we will go ahead to Regional committee on 7 March, 2008.
CAPITAL BUILDING PROJECT

Appointment of Design Team

121/07  The Director of Estates presented a report recommending the appointment of the design team following European tendering regulations.  Following the expression of some concern over lack of detailed information and also the uncertainty regarding the project, the Director of Estates confirmed that the appointments will be subject to receiving approval in principle and all project-related fees are capitalised.  Further assurances were given that a clear and rigorous process was followed with four finalists being interviewed by a panel which included nine members from The College and Lend Lease, this included members of Finance and General Purposes and the Estate Committees.  There is a back-up report which will be available for audit purposes.   The Chair of the Estate Committee confirmed that she through the process had been rigorous and recommended endorsement of the decision of the officers.
RESOLVED to confirm the appointment of Sheppard Robson (Bournemouth) and Perkins Ogden (North Road) as Architects and Lead Design Team Consultants in accordance with tender submissions and to confirm the appointment of Denley King as CDM Co-ordinator in accordance with their tender submission.

Application in Principle

122/07  The Director of Estates gave a verbal update on progress to date and reported that negotiations were still taking place with the design team to fix the price for the duration of the project.  The Stage D designs will commence and it was confirmed that all contracts will be subject to approval in principle and approval in detail.  
Mr. Ken Roberts and Mr. Peter Adams left the meeting.
COMMITTEE MINUTES

Search Committee Meting – 13 November 2007

123/07   The Chair reported that this meeting had discussed the implications of the new Instrument and Articles.
Audit Committee Meeting – 14 November 2007
124/07  Mr. Peter Taylor reported that the Committee were continuing to monitor The College’s Data Management Action Plan and had received reports from Tenon on the progress that had been made.  
Quality & Standards Committee Meeting – 28 November 2007
125/07    The Chair explained that the meeting had focused on the New Standard which the Board had heard about earlier.  The draft SAR had also been considered and recommended to the Board.
Finance and General Purposes Committee Meeting – 29 November 2007

126/07   The Chair reported that the Committee continues to monitor the budget very closely and that the Executive are determined to deliver the bottom line surplus.  In answer to questions, it was confirmed that vacancies are held where possible.  The Committee also reviewed the financial statements and recommend them to the Board.
 RESOLVED that the minutes of the Corporation Committees be received and actions confirmed.
AUDIT

Annual Report of the Audit Committee

127/07  The Board received the annual report of the Audit Committee.
Annual Internal Audit Report to the Corporation

128/07  The Board received the annual internal audit report and noted that due to the grading of the learner number systems as weak, the College has again received a qualified internal audit opinion.  Full assurance is given to all areas other than in respect of the learner number system.  It was confirmed that the LSC would be funding the additional work they have commissioned from Tenon.
Internal Audit Strategy and Plan 2007/2008

129/07  The Board considered and confirmed the Internal Audit Strategy and Plan as presented.

Appointment of Financial Statements Auditors

130/07  The Board received the recommendation of the Audit Committee to confirm the appointment of Grant Thornton as Financial Statements Auditors.
RESOLVED that Grant Thornton be appointed as as Financial Statements Auditors for the 3 financial years: 2007/08 – 2009/10, as recommended by the Audit Committee.
FINANCIAL STATEMENTS AUDIT MANAGEMENT LETTER AND LETTER OF REPRESENTATION
131/07   The Board received the Management Letter and Letter of representation from PriceWaterhouseCoopers in respect of the financial statements for year ended 31 July 2007.
Discussion followed in respect of the item on the capital project, auditors confirmed that it is appropriate to capitalise costs incurred despite The College not having approval from the planning authority or formal support from the LSC.   The Board expressed their concern and related this to comments made earlier in the meeting in confirming that at this time, there is no firm commitment to the Project and more guidance should be sought from the LSC as to whether the project is likely to go ahead.

RESOLVED that the Audit Management Letter and Letter of Representation be received. 
Mrs. Sybil King left the meeting.
ANNUAL REPORT AND FINANCIAL STATEMENTS 2006/2007

132/07  The Executive Director of Finance presented the Annual Report and Financial Statements 2006/2007 as recommended by the Audit Committee and the Finance and General Purposes Committee.  The Board’s attention was drawn to page 17 which showed a deficit of £2.282m which was due to the accounting practice requirement to depreciate the buildings that will be demolished as part of the capital project.   Members noted that the net current assets and liquidity ratios were very good and The College retains it Grade A financial health status.  

RESOLVED That the Annual Report and Financial Statements 2006/1007 be received, approved and signed.


RISK MANAGEMENT

133/07   The Board received the Risk Register and November update.  It was noted that the Project Risk Register should reflect the risk of maintaining the status quo.
SELF-ASSESSMENT REPORT 2006/2007

134/07  The Board received the Self Assessment Report and it was noted that for the first time there was a summary edition which had been circulated to Board members.   
RESOLVED that the SAR Report be approved and submitted to the Learning and Skills Council.
COLLEGE CALENDAR 2008/2009

135/07  The Acting Principal explained that the College operates for 50 weeks of the year and that the calendar which is presented to the Board reflects the pattern for full-time students.  He also suggested that this was a management issue and the detail need not come to the Board.  Board members discussed the implications the Lecturers’ contract has on the calendar and it was confirmed that it does impact on delivery time available as it determines how many weeks they can teach.  The Board felt it was important that The College needs to clearly respond to the needs of employers when determining the calendar.  It was also pointed out that staff need to take their annual leave and this must happen in the Summer.
RESOLVED to receive the information on the College Calendar 2008/2009.
PAY AWARD 2007/2008

136/07  The Executive Director of Human Resources reported that a meeting with Unions had taken place on 18 December and it had been agreed that the offer would be taken to their members.  All acknowledge it is a small amount and recorded their dissatisfaction with the arrangements.  Unison and ACM had accepted the situation but the offer had been wholly rejected by UCU.  The financial situation had been shared with the Union representative.  The Board were also informed that nationally the UCU are balloting for strike action over the 2008/09 pay award and therefore industrial action cannot be ruled out.  The Board were assured that all increments due have been paid.  The Board agreed to support the Executive in their ongoing negotiations, but acknowledged that this College had always paid at national recommendations in the past.
137/07  The Chair asked for an update on the impending issue relating to top of scale lecturers.  The Acting Principal reported that there was a difference of opinion between The College and UCU in that the union believe staff should have received an uplift at the time of the introduction of the new salary spines as part of the modernising pay changes.  The Acting Principals reported that he considered the matter closed and agreed it was necessary to issue a firm statement to the UCU reflecting the College’s position and he undertook to do this.
BOARD VISIT TO SERVICE INDUSTRIES

138/07  The Board received a report on the recent visit to Service Industries and noted that the next visit was planned for 17 April 2008 to the Academy of Creative Industries. 
APPOINTMENT OF PRINCIPAL

139/07  The Clerk to the Corporation updated members on the timetable for interviews and the Board received draft advertisement for consideration.   Some minor amendments were agreed, including removing the salary from the advert but including it in the accompanying paperwork and the advertisement was agreed for publication.
RESTRUCTURE OF COMMUNITY PROVISION

140/07 CONFIDENTIAL ITEM

STUDENT UNION ACCOUNTS

141/07  The Student Union accounts were received and accepted.
DATES OF FUTURE MEETINGS

142/07  The next meeting was confirmed as 20 March 2008 and The Board agreed to bring forward the July meeting to 10 July, 2008.
MATTERS BROUGHT FORWARD BY THE CHAIR

Training Opportunities for Board Members
143/07  The Chair reminded Board Members of the Regional AoC/LSC programme of training for Board Members and encouraged members to attend.
Oakmead College of Technology – Partnership for Academy Status

144/07  The Acting Principal explained that Oakmead College of Technology was submitting an application for Academy status to the Department for Children Families and Schools.  This required a partnership approach and permission was granted for the Acting Principal to service on the Board of the Academy.  The Board were assured that he would give support by time and expertise to The Project, there was no financial outlay for The College.
Visit to Turkey

145/07 The Board approved The Acting Principal participating in a Ministerial visit to Turkey.
Visit to American Association of Colleges Convention

146/07 The Board approved attendance by the Chair and the Acting Principal to the AAC Convention in April 2008.  
Feedback from LSC Meeting

147/07  The Chair gave a verbal report on the recent meeting held with the LSC Regional and Area Directors, attended by himself and the Clerk.   The Chair confirmed that after discussion and assurances given by himself, the LSC Officers verbally withdrew any references to the Capital Build Project and confirmed that they would immediately ensure that The College submission for application in principle will move forward without delay.   
However, the LSC continued to voice concerns over Board membership, especially in relation to the number of terms of office served by the longest serving members of the Board.
The Board unanimously confirmed that the two longest serving members, after The Chair, should continue as members of the Corporation, at least until the end of their current term of office.

The Chair announced that after due consideration, he would start to prepare to retire from office and resign from the Corporation, at the July Board meeting.   The Chair also announced the intention of the Vice-Chair to retire from office with effect from the March Board meeting, but remain a Board Member until the end of his current term of office (31 March 2009).
The Chair explained that this would make way for a new Vice-Chair to be appointed at the March 2008 Board meeting, with a view to appointment as Chair in July 2008.
SWYM Christmas Concert
148/07   The Chair reported on a very enjoyable and successful Christmas Concert performed by members of the Wessex Youth Orchestra.
Donation to The College Foundation

149/07  The Chair informed members of a generous donation of £1000 received by The College Foundation following a collection at a recent Dorset Business Annual Lunch.

The Chair closed the meeting by offering thanks to all officers and Board Members for their support during 2007 and his best wishes for Christmas and the New Year.
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