

Bournemouth and Poole College
MINUTES OF THE BOARD MEETING HELD ON 20 MARCH 2008

Members Present:

	Bernard Vaughan OBE
	Chair 
	Matthew Holbrook-Bull
	

	Geoff Richardson
	Vice-Chair
	Sarah Fleming
	

	Mr. Guy Spencer
	
	Mike Humphries
	

	Lawrence Vincent
	Principal
	Scott Oliver
	from 3.00 p.m.

	Gillian Drewitt
	
	
	

	Joy Postings
	Apologies
	
	

	Gill Rushton
	Apologies
	In attendance:
	

	Paul Bennett
	
	Sue Ratcliffe
	Clerk to the Corporation

	Peter Taylor
	
	Diane Grannell
	Vice-Principal

	Peter Adams
	Apologies
	Roger Simons
	Vice-Principal

	Mark Pitcher
	
	Sue Clyne
	Exec. Director of HR

	Sybil King
	
	Ken Roberts
	Director of Estates


	
	
	VOTES AND RESOLUT-IONS

	07/08
	APOLOGIES FOR ABSENCE
Apologies for absence were received from Joy Postings, Gill Rushton and Peter Adams and permission granted.


	

	08/08
	CODE OF CONDUCT
Mr. Richardson declared any interest in any matters relating to the Study Gallery.
	

	09/08
	MINUTES OF THE LAST MEETING

The Minutes of the meeting held on 20 December, 2007, copies having been circulated were confirmed as a correct record and signed by the Chair.   


	Proposed by:

Mr. Guy Spencer
Seconded by:

Mr. Peter Taylor
Vote: unanimous

	10/08
	The Minutes of the special meeting held on 28 February 2008, copies having been circulated were confirmed as a correct record and signed by the Chair

	Proposed by:

Mr. Guy Spencer
Seconded by:

Mr. Peter Taylor
Vote: unanimous

	11/08
	MATTERS ARISING
Members were informed that the Minutes of 18 October meeting had now been released as requested under the Freedom of Information Act and there had been no response following release.

	

	12/08
	APPOINTMENT OF PRINCIPAL
Members received the report of the Selection Panel and confirmed the appointment of Mr. Lawrence Vincent as Principal with effect from 1 April 2008.  The Chair confirmed that the contract is prepared and is being checked by the College Solicitor and that medical clearance has been confirmed.  

	Proposed by:

Mrs Sibyl King
Seconded by:

Mr. Peter Taylor
Vote: unanimous 

	13/08
	Appointment of Vice-Principal (Academic and Student Affairs)
The Board agreed the programme for the selection days and the Principal confirmed that the Job Description was currently being prepared and reported he was clear on what is required of this post.   However, he asked for more time to reflect on the overall structure of the College Executive and it was agreed this would be brought to the Finance and General Purposes Committee for consideration and a recommendation made to the Board in July.  
It was confirmed that the following members would form the selection panel for the recruitment of the Vice-Principal (Academic and Student Affairs).  Bernard Vaughan, Sibyl King, Peter Taylor, Mark Pitcher and Geoff Richardson.  Provisional interview dates were 2 / 3 June 2008.

	

	14/08
	APPOINTMENT OF VICE-CHAIR 
The Chair reported that he had received the resignation of Mr. Geoff Richardson as Vice-Chair in anticipation of the end of his term of office in March 2009.  The Board expressed their sincere thanks to Geoff and his wife Pauline for all their hard work and support.
The Clerk reported that a nomination proposing Mrs. Joy Postings as Vice-Chair has been received.   Members were reminded the appointment was until the next meeting and that nominations for Chair and Vice-Chair would be sought again ready for the July Board meeting.
Discussion followed on succession planning for the Board in general terms and the importance of looking forward to March 2009.  Members accepted that there was a lot of work to do by the Search Committee in the coming months.
Members also discussed terms of office and ways of working.  The Clerk confirmed that proposals were being prepared following on from the debate at the strategic planning days.
RESOLVED to confirm the appointment of Mrs. Joy Postings as Vice-Chair for the period 21 March – 3 July, 2008.

	Proposed by:

Mr. Peter Taylor

Seconded by:

Mr. Mark Pitcher
Vote: unanimous

	15/08
	RESIGNATION OF BOARD MEMBER
The Board received a letter of resignation from Mr. Tony Heaton following appointment to a post in London.
The Board expressed their thanks to Tony for his help and support and it was agreed that the Clerk would write a letter of thanks and best wishes to Tony on his new appointment.
	

	16/08
	2008/2009 FUNDING
The Vice-Principal (Finance, Data and Planning)  gave a verbal update on LSC funding for 2008/2009 and was disappointed to report that very little progress has been made although outline numbers for 16 -18 were agreed in January.  The LSC have not started using the new funding methodology  yet  which is disappointing.  She reported that we have agreed an increase in 16 – 18 contract of about 150 (total 3467) which will consolidate our current over delivery.  However, we have no idea what that means in terms of funding.   The LSC have requested to know how many learners we would like under our adult contract and initial figures have been given but it is difficult to judge how that will translate into funding.  Information is expected in April, May and finally in June, which will be difficult as at that time we will be very close to finalising our budget.  Members agreed that it is a worrying situation when the LSC have not yet started working with the new funding methodology and as we have used it in our forward planning, more and more questions arise, but there are no answers given.   Members were reminded that our forward planning shows the position not much different to this year and therefore we continue to anticipate a £2 million shortfall  next year.    The Association of Colleges is active in trying to get an understanding but the most important thing is to be careful that we do not secure a deal that we cannot deliver.

Numbers which include a small amount of growth,  in respect of our HE contract have been submitted and we are waiting for feedback from the University. 
Discussion followed on other income streams and members were reminded that full cost provision is agreed as part of the business planning / budget process and the Vice-Principal reminded members how the calculations were made.  This covered provision for which we do not drawn down any funding.  The provision delivers a 40% contribution factor when delivered on site (this is loosely applied across the provison but individual factors are considered), direct costs plus contribution (overhead and profit) very loosely 15% margin.   The Principal suggested that for clarity we should refer to “income generation activities” of which there are different strands.  He also reported that consideration is being given to loosening up the ways we operate to be more flexible to respond to the market.
Members discussed the implications of the new funding methodology in more detail and were reminded of the external environment within which we are working and factors that have affected adult provision locally and nationally since the increase in fees resulting in our anticipated £2 million shortfall for next year.  The Principal reminded members that he had indicated that the true size of The College will emerge and is expected to be smaller than at present. 
Members highlighted the need to focus on income generating activities and to protect the SLDD provision as much as possible.

	

	17/08
	COMMITTEE MINUTES

The Board received the minutes of the following committee meetings.
	

	
	i)  Human Resources Committee Meeting of 7 February 2008
The Chair of the HR Committee reported the new Equality & Diversity Co-ordinator has started work and highlighted that the Committee were pleased to receive regular employment statistics reports.

	

	
	ii)  Estate Committee Meeting of 23 January 2008
 The Chair of the Estate Committee reported on discussion concerning the position with the sale of assets and the programme of maintenance and works.

	

	
	iii)  Audit Committee Meeting of 20 February 2008
Mr. Peter Taylor reported that the auditor from Grant Thornton, our new Financial Statements Auditors was now working with The College.

	

	
	iv)  Quality & Standards Committee Meeting of 5 March 2008
The Chair reported on activity at the meeting and there were no queries on any of the items.

	

	
	v) Finance and General Purposes Committee meeting of 24 January and 28 February 2008
The Chair highlighted a number of items and there were no queries from members on any of the items.


	RESOLVED that the minutes of the Committee meetings be accepted and resolutions confirmed

	18/08
	CAPITAL BUILD PROGRAMME

The Director of Estates presented his report and was pleased to announce that The College is scheduled to present its application in principle to the LSC National Committee on 29 April, 2008.   
The Board were informed of the tenders that had been received for the design and build constructor and it was agreed this information should remain commercial in confidence.
The Director of Estates updated members on the planning applications and that the Stage D plans were nearing completion ready for submission, Bournemouth at the end of May and Poole a little later.  It was noted that planning permission must also be sought for the temporary accommodation that is required as part of the decanting strategy and Bournemouth have introduced fees for pre-planning advice.
The Board noted that the student accommodation and multi-storey car park have been removed from the project at this stage on the recommendation of the Project Steering Group because full worked-up drawings with samples would have been required and it is too late to be able to provide this information at this stage.

Board members were invited to welcome official guests on 25 April at the public meeting for Poole on 25/26 April this will be arranged in a similar way to the Lansdowne event.    Thanks were expressed to all those who attended the  Lansdowne event held on 12 March, this was very successful with a lot of people attending.  We have received lots of positive comments from councillors and local residents and lots of staff and students spent some time looking at the plans.
Discussion followed on the decanting works and the main consideration of business continuity especially as the project starts to develop some pace.  Consultations with staff are starting to take place and presentations have been made to the Student Councils.
The Board again stated the importance of having the expertise on the Board for monitoring and assurance going forward.   Members wished to receive details of key milestone activities and key dates so they are able to monitor progress once the project moves further ahead.

Full discussion followed on aspects of the project and it was noted that consultation is ongoing with staff about their working spaces and the Director of Estates confirmed that most concerns have been answered.   Strategies for submitting the planning applications were also considered and it was agreed that the Board would re-visit the proposals for student accommodation and multi-storey car park perhaps with a partner at a later date.
Further detailed discussions followed on the decanting of the Escoffier Restaurant and the teaching kitchens and it was confirmed that it was proposed these should be moved to a temporary location in “T Block”, later than originally anticipated, in the Autumn term 2008.  The type and location of temporary accommodation was also discussed and also the budget monitoring that is undertaken by the Project Steering Group, especially in relation to the control of consultants fees. 

The Board were also assured that the project risk register has been prepared and has been the subject of an internal audit with only a minor recommendation to include target dates.  The appointment of contractor was considered, contract type and perhaps a different contractor for each site was also discussed but it was accepted that The College is currently undertaking the appropriate tender process.

	Action Point to produce risk assessment on actions taken.

	19/08
	ANNUAL HEALTH AND SAFETY REPORT

The Executive Director of Human Resources presented the Annual Health and Safety Report in the absence of the Health and Safety Manager.   She highlighted a number of points throughout the report.  The major issue to be dealt with has been a negative audit report from the LSC received in summer 2007 despite many years of good reports.   The grading was “inadequate and static”.   A programme was agreed with the LSC and a huge amount of effort has been put in to turn this around and the grading was changed to “satisfactory and improving” in February 2008.  It was noted that this situation has been reported through the Audit Committee.  Members were told the background to the grading and what work was done to achieve the re-grading.    Significant changes to the fire regulations has meant amendments to procedure to reflect the changes, for example the purchase and installation of evacuation chairs.     New noise regulations has also meant some changes had to be made, mostly at the Fulcrum.   It was also noted that dust extract and other safety equipment has been purchased and installed at the Fulcrum.
In reviewing the statistical information, members highlighted the increase in minor cuts especially in Service Industries and Technology and it was confirmed that we are working with Academies to see how we can reduce this risk.  Concern was also expressed at the increase in physical assault numbers.  It was noted that much of this not associated with our own student, especially at Lansdowne where there is ongoing issues with drug users coming onto the site.  This a particular issue and we are in constant touch with the Police.  Stab vests have been purchased for security staff at Lansdowne.  How people define “assault” may have affected the statistics, any unwanted physical contact can be defined as assault.
Resolved that the report be received and contents noted with thanks to the Health & Safety Manager.

	

	20/08
	COLLEGE POLICIES

The Executive Director of Human presented the updated Redundancy Policy for approval as recommended by the Human Resources Committee.  She explained that the policy agreed in 2006 had been amended based on changes to legislation and recognised good practice including current case law.  The policy has been accepted by the recognised unions with the exception of UCU, who have stated they will not be involved because they are nationally philosophically against redundancy.  She also confirmed it has been checked and legal advice has been sought. 

The Clerk confirmed that there will be a mirror set of policies for Senior Postholders in due course.
RESOLVED that the policy be approved.

	Proposed by: Peter Taylor

Seconded by: Mark Pitcher
Vote: Unanimous

	21/08
	BUDGET RECOVERY PLAN

The Vice-Principal (Finance, Data and Planning) updated members on progress with the Budget Recovery Plan.  She explained that actual costs can only be confirmed once individual details are known.   She confirmed that next year’s staffing baseline will be reduced as anticipated, but again the firm figures cannot be updated until individual details are known.
The Board were informed that all the unions have been involved in meetings with staff and unfortunately UCU have taken a negative approach including articles in the local press.
The Principal confirmed that it is not intended to recruit to the post of Vice-Principal (Business Development) following the retirement of the current postholder.  This action contributes to the savings for 2008/2009 and it was confirmed that the Director of Business Enterprise can continue the good work the Vice-Principal has started, without the need for an Executive role.
It was confirmed the details contained within the report will remain confidential.


	

	22/08
	2007/2008 PAY AWARD

The Principal presented a tabled paper and apologised for the late circulation.  The Chair confirmed that he had been kept informed throughout the discussions and in the preparation of the report.
The Principal reminded Board members of the background to the budget situation and a budgeted pay award of 1% from February 2008.   He also reminded members that in the negotiations with unions he had explained the position and asked if they were patient and the budget position changed consideration would be given to improving the position.    The analysis of the 6 + 6 budget forecast is nearing completion and indications are strong that we are facing an improved position with upward variances and there is scope to improve the pay award. 
Following discussion it was agreed that the 1% pay award be back dated to 1 August 2007.  It was confirmed that it is still expected to deliver a surplus of £252k at the year end in addition to making this additional award.
RESOLVED to approve the 2007/2008 pay award be paid from 1 August 2007 and not 1 February 2008 as previously agreed.


	Proposed by: Geoff Richardson
Seconded by: Peter Taylor
Vote: Unanimous


	23/08
	PRINCIPAL’S BRIEFING

The Principal presented his report and highlighted his intention to change the format for the future giving members more factual information and an overview of policy.  He explained that this time of the year is when the sector sees a number of new policies and he had highlighted these in his report as an aide memoir for the future.

	

	24/08
	APPOINTMENT OF MEMBER TO THE COLLEGE FOUNDATION BOARD
The Board confirmed the appointment of Deborah Leach to the Board of the College Foundation
	Proposed by: Geoff Richardson
Seconded by: Scott Oliver
Vote: Unanimous


	25/08
	UPDATE FROM STUDENT BOARD MEMBERS
Sarah Fleming and Matt Holbrook-Bull shared with members their positive experiences being involved with the interview process for the appointment of the Principal.  They thanked everyone for making them so welcome and commented how they had found it exciting to be involved as board members, especially seeing what happens behind the scenes.  Thanks to Sarah and Matt for all their support and commitment.   


	

	26/08
	MATTERS BROUGHT FORWARD BY THE CHAIR
OFSTED AAV Visit – 18 March 2008

The Chair reported on the recent Ofsted Annual Visit and positive feedback received.  The Principal reminded members that he had circulated the details to Board members by email.    


	

	27/08
	ACHIEVEMENTS 2006/2007
The Principal presented achievement information for 2006/2007 and reminded the Board that prior to his appointment as Vice-Principal our success rates were in the lowest 10% nationally, we then saw a significant rise in the last 2 – 3 years to a high of 74% and unsurprisingly this level of increase cannot continue.  In 2006/2007 we have seen a drop off of 1.6%.  Nationally anything more than 2% is deemed unsatisfactory.  The Principal shared some of his plans to see this increase for 2007/2008 and further discussion followed on benchmarking and strategies for improvement.    The Board were reminded that we are still a “good” college and the outcome of the Ofsted AAV Visit means we will remain within the normal cycle for our next full inspection, possibly in 4 years time.

	

	28/08
	DATE OF NEXT MEETING
The Next meeting was confirmed to be held on 3 July 2008.
	3 JULY 2008

	29/08
	CONFIDENTIALITY

It was confirmed that the tender information in respect of the Capital Project will remain commercial in confidence and the staffing information contained within the report on the Budget Recovery Plan will remain confidential for reasons of Data Protection.
	


16/08
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